企业内部会计控制
1、 课程基本情况
课程名称：企业内部会计控制
课程编号：11111430

课程总学时：24讲课24学时
课程学分：1.5

课程分类：必修
开课学期：2春
开课单位：经济管理学院  财务会计系
适用专业：会计学
所需先修课：会计学基础、财务会计学
课程负责人：陈秀凤
2、 课程内容简介
2008年6月28日，财政部、证监会、审计署、银监会、保监会联合发布了《企业内部控制基本规范》，要求将于2009年7月1日起在上市公司范围内施行。本课程就是基于财政部最新改革之思想，在此规范精神的指导下而开设的教学内容。本课程将围绕企业内部控制五要素内部环境、风险评估、控制活动、信息与沟通、内部监督而展开，结合企业运营的重要经济业务分析内部控制制度的具体形成过程和表现以及评价。
3、 各部分教学纲要
第一章绪论是全书的总纲。通过对本章的学习，使学生明确内部控制的演变、内部控制的国际新发展——企业风险管理综合框架（ERM），明确我国内部控制的变迁。内部控制的定义（以COSO框架为基础的定义）和原则以及方法将指导以后各章的实践。本章的重点和难点是内部控制的五要素的正确理解和展开。本章教学方法和手段以电子课件为主，以《企业内部控制基本规范》为主要蓝本穿插案例进行广泛的讨论。授课时间150分。
第二章内容是货币资金内部控制。通过本章的学习，学生可以了解货币资金控制的范围，各种可能影响货币资金的交易，以及产生的内部控制需求。在本章中，学生应掌握货币资金控制所涉及的所有法律、法规和规范以及他们的变迁。本章的难点是从业务交易和货币资金管理的角度理解和实践货币资金的内部控制。本章教学方法和手段以电子课件为基本素材，辅以课堂讲授，组织学生分组实现货币资金相关业务，实际体会货币资金内部控制。授课时间200分。
第三章内容是销售与收款控制。通过对本章的学习，使学生掌握销售循环岗位分工与授权批准，销售和发货控制，应收账款管理，销售收款控制以及监督检查的全过程控制。本章的难点是正确理解客户管理、销售管理、信用管理、收款管理的关系以及各环节的控制重点。本章教学方法和手段以电子课件为基本素材，辅以课堂讲授，组织学生分组实现销售循环相关业务，实际体会销售与收款内部控制。授课时间250分。

第四章内容是采购与付款控制。在本章中将主要介绍采购与付款循环中岗位分工与授权批准，采购计划或预算控制，请购和审批控制，采购与验收控制，采购付款控制，应付账款管理，监督与检查的全过程控制。本章的难点是正确理解该循环中各个环节的控制重点，但同时又应兼顾工作效率。本章教学方法和手段以电子课件为基本素材，辅以课堂讲授，组织学生分组实现采购循环相关业务，实际体会采购与付款内部控制。授课时间250分。
第五章内容是存货控制。通过本章教学，使读者掌握存货控制的目标是保证存货的安全完整（仓库管理），提高存货运营效率（库存管理），保证合理确认存货价值（存货成本管理），防止并及时发现和纠正存货业务中的各种差错和舞弊（存货资产正确确认）。本章的难点是正确理解存货控制的根本目的是兼顾存货的安全和效率，保证最低的平均存货成本获得最大的经营收益。本章教学方法和手段以电子课件为基本素材，辅以课堂讲授，组织学生分组实现存货管理相关业务，实际体会存货内部控制。授课时间250分。
第六章内容是内部控制评价。通过本章教学可使学生了解和熟悉内部控制自我评估、内部控制风险评估的内容；明确评估作业与报告的内容；掌握内部控制评估的步骤。本章教学方法和手段以电子课件为基本素材，主要以课堂讲授方式完成。授课时间100分。
4、 使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称
主要参考书：
1. 朱荣恩 应唯 袁敏编著《企业内部控制制度设计——理论与实践》上海财经大学出版社
2. 中国内部审计协会 《内部控制理论与实务》中国时代经济出版社
3. 中华人民共和国财政部等五部委制定 《企业内部控制基本规范》中国财政经济出版社
执笔人：陈秀凤
审定人：李平
Internal Control
1. Basic information

Course code: 11111430
Total teaching hours: _24__, among which__24_ hours for lectures, _0_ hours for experiments, ___0__hours for on-line teaching.  

Credits: 1.5
Type of the course: compulsory 

Teaching terms: 3rd autumn 

Owner of the course: accounting department
Majors applicable: accounting 

Prerequisites: basic accounting and financial accounting 

Person in charge of the course: Xiufeng Chen 

2. Course description 

On June 28, 2008, “Basic Standard for Enterprise Internal Control” was jointly issued by five national ministries, that is, Ministry of Finance, stock supervisory committee, audit administration, Banking Regulatory Commission, Insurance Regulatory Commission. The regulation has come into force for all listed companies nationwide since July 1, 2009. Based on the innovation instructions of this regulation, this course focuses on the five key internal control elements, i.e. internal environment, risk assessment, control activity, information and communication, internal oversight, especially on the concrete procedures, performance and assessment of internal control regulations involved in corporate operations.

3. Design of each teaching section

Chapter 1  Introduction to Internal Control 

This chapter is an outline for the whole course. The learners will get the information about the internal control development, the new international and domestic current, and the framework of Enterprise Risk Management----Integrated Framework (ERM). This chapter introduces the related concepts, principles and methods of internal control which will be the foundation for the followed chapter. The most important and difficult is that the 5 influential factors of the internal control.

Lecture 150min 

Chapter 2  the Control of Cash Handle and the Bank Account 

This chapter will focus on the cash control of an organization. The lecturer will introduce the range of cash control which is including cash and bank account check. The learners should pay more attention that the exchange which lead the cash payment and receive, and in the practice, the control should consider the exchange process more. The most important object of currency control is to keep it safe and efficient.  

Lecture 200min 

Chapter 3  the Control of Order Entry, Credit and Shipment  
This chapter will focus on the sales process of an organization. From the order entry, the manager should understand the customer’s credit situation, to keep balance between more sales and more risk. The sales department should assign different positions to deal with the order entry, the credit evaluation, the delivery and shipment, the receivable management and the customer service. The different positions can cooperate the business together with each other, which is beneficial to the sales control. 
Lecture 250min 

Chapter 4  the Control of Purchase and Payment 

This chapter will focus on the purchase process of an organization. From the purchase order entry, the manager should be responsible for the perfect supplies and supplier. From the purchase plan, the learners will understand that the key control point during the whole purchase process. The purchase application should be accepted by the authority and then the purchase order will start. The supplier should be checked very carefully and the check before acceptance is very important. The payment for the purchase should be independent from the purchase department.  
Lecture 250min
Chapter 5  the Control of Inventory Management 

The object of inventory control is to keep them safe, maintain the inventory records correct coincident with the real stock, reliable for the cost. To fulfill the objects, the learners should study how to design a warehouse where the inventory is stored, study how to calculate the perfect stock of some material, study how to calculate the cost of inventory and report it in the statement, study how to find the mistakes and fraud through checking the real stock on a regular scheduled time.    

Lecture 250min
Chapter 6  the Internal Control Evaluation

This chapter is based on the new request from Financial Department that the public company should report the statement of internal control evaluation together with the financial statements. The learners will understand the contents of internal control evaluation and the evaluating process. At the same time, developing internal control evaluation is necessary for the organization to improve the management.
Lecture 100min
4. Teaching materials or references: 

(1) Rongen Zhu, Wei Ying, Min Yuan, “the Design of Enterprise Internal Control----Principle and Practice” Shanghai Finance and Economic Publisher
(2) Chinese Internal Audit Conference, “ Internal Control Theory and Practice”, Chinese Time Economic Publisher

(3) Ministry of Finance People’s Republic of China, “the Basic Acts of Enterprise Internal Control”, China Finance and Economic Publisher. 
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