《现代企业制度B》课程教学大纲
一、课程基本情况
课程编号：11111280 
课程总学时：32 
课程学分：2
课程分类：必修/选修

开设学期：秋
开课单位：经济管理学院工商管理系 

适用专业：工商管理、国际经济与贸易、金融学、电子商务、会计学
所需先修课：管理学，经济学

课程负责人：李晓红

二、课程内容简介
 “现代企业制度”是一门研究企业形成与管理运作的课程，是工商专业的必修课，也是国际经济与贸易、金融学、电子商务、会计学等专业的选修课。

根据经济管理类专业面对企业、面对实际的特点，本课程主要包括五部分内容：1）现代企业制度的涵义及现代企业制度分类；2）公司的产权制度、公司财产的有限责任制度及产权的运行；3）公司的组织结构与组织机构；4）公司管理制度；5）现代企业制度运行的环境特征。

本课程突出了我国建立现代企业制度的必要性及意义、现代企业制度的关键（现代产权制度）、现代企业制度的核心（公司治理结构）和我国企业改革进程中遇到的相关问题及解决思路等重点内容。通过本课程的学习，要求学生了解并掌握企业存在的原因、现代企业制度的基本内容体系，并做到活学活用，利用所学知识分析我国企业改革发展中出现的现实问题。
三、各部分教学纲要

第一章   现代企业制度概述(8学时)

内容要点：企业概念及作用；企业制度及其分类；现代企业含义、起源及其特征；现代企业制度内涵、内容、特征和形式。
基本要求：重点把握现代企业制度、工厂制、公司制概念以及现代企业制度的特征，掌握我国建立现代企业制度的必要性和完善途径。

第二章  公司的产权制度(9学时)

内容要点：1）产权制度。主要讲授产权含义、形态、属性以及产权制度内涵和功能；2）公司产权制度及基本内容。主要讲授公司产权制度的形态、内涵、特征、内容3）公司财产的有限责任制度。主要讲授公司的股东责任形式、公司财产有限责任制度的特征、公司资本三原则等；4）公司产权的运行。主要讲授公司产权运行的市场化条件、公司产权市场交易的内容和形式（产权协议转让、拍卖转让、招标转让、企业改制、资产重组、企业并购、资产委托经营、融资租赁、管理层收购、经理股票期权、非上市股权托管与交易等）；5） 我国公司产权制度分析。主要讲授我国目前国有企业、民营企业产权制度现状和存在主要问题 。
基本要求：重点掌握产权的含义、各种类型公司的特征、公司财产权能两次分离的特征和意义、公司的设立条件、有限责任制的功能及缺陷等；掌握公司的股权设置，公司股权多元化结构对建立现代企业制度的意义。了解公司的设立原则和设立程序、公司人格否定论和目前我国国有企业产权改革中存在的问题。

第三章  公司的组织制度(9学时)

内容要点：1）公司的组织结构。主要讲授公司的正式组织及其结构设计；公司内部的部门设置；公司内部的组织职权与授权；公司内部的联系沟通及非正式组织；现代企业典型组织结构。2）公司的组织机构。主要讲授公司的决策机构、执行机构、监督机构介绍；我国公司法对公司组织机构的设计；我国有限责任公司的组织机构；我国股份有限责任公司的组织机构；公司治理结构等。3）公司的组织变革。主要讲授公司组织变革的意义、征兆、程序、方式、内容等。

基本要求：重点掌握现代公司组织结构的典型形态、法人治理结构中的信任托管关系和委托代理关系，法人治理结构组织设计的内容；掌握公司内部职权，授权以及非正式组织作用，公司的权力机构、决策机构、执行机构、监督机构的权利与义务以及我国完善公司法人治理结构的途径；了解西方国家法人治理结构发展的趋势、经理人员激励与监督机制等。 

第四章   公司管理制度(4学时)

内容要点：1）公司管理制度的特征。主要讲授公司管理科学的特征表现；公司管理要素构成；公司管理的基本理论。2）公司管理制度的内容。主要讲授公司管理制度体系以及战略管理、营销管理、生产管理、人力资源管理、研发管理、财务管理等基本内容。3）公司管理者。主要讲授公司管理者层次及其设置；公司管理者的职能；公司管理者的技能。

基本要求：重点掌握大企业集团内部管理者层次及其设置和大企业集团的战略管理，掌握相应的其他各项职能管理。

第五章   现代企业制度运行的环境特征(2学时)

内容要点：我国现代企业制度运行的市场体系的形成及完善、法律制度的建立与完善、社会保障体系的建立与完善以及政府职能转变和宏观调控体系的建立。

基本要求：重点掌握现代企业制度运行的环境条件内容，掌握我国目前制约现代企业制度运行的关键环境要素，了解环境要素治理具体方向。

四、使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称。

教材：

现代企业制度概论，吴申元主编，首都经济贸易大学出版社，2009.4

主要参考书： 

现代公司制度概论（第三版），徐茂魁著，中国人民大学出版社，2006.5

现代企业制度（第二版）, 牛国良著，北京大学出版社，2006.9
现代公司制度，王新驰，王学东主编，中国商业出版社，2007.1
现代企业制度，廖元和主编，经济管理出版社，2007.6

企业制度与公司治理，牛国良著，清华大学出版社有限公司，2008.3

现代企业制度概论，张鑫编著（第三版），同济大学出版社，2009.1     

执笔人：李晓红
审定人：
2011年5月20制定（修订）
Modern Enterprise System

1. Basic information

Course code: 11111280
Total teaching hours: _32__, among which_32  hours for lectures, ___ hours for experiments, ______hours for on-line teaching.  

Credits: 
Type of the course: compulsory / elective

Teaching terms: autumn 

Owner of the course: department of Business Administration, College of Economics and Management 

Majors applicable: business management, international economics and trade, finance, Electronic Commerce and accounting.
Prerequisites: Economics, Management Theory
Person in charge of the course: Lee xiaohong
2. Course description 
Modern Enterprise System, a course of studying the formation and performance of enterprise, is compulsory for undergraduate students of business management, international economics and trade, finance, Electronic Commerce and accountancy.
According to the innate features of applicable requirement of economics and management, this course mainly includes 5 parts: 1) the connotation and classification of modern enterprise system; 2) ownership system of enterprise, limited liability of enterprise and performance of property right; 3) the organization and its structure of enterprise; 4) corporate management system; 5) the environmental features of modern enterprise system.

This course puts more emphases on the presupposition of Chinese modern enterprise system (separation between government and enterprise), the linchpin to modern enterprise system (modern property right system), the essence of modern enterprise system (corporate administrative organization) and related problems confronted during the process of Chinese enterprise reform and the solution to those problems. By studying this course, the students are required to understand the causes of corporate existence and the fundamental content system of Modern Enterprise System, and to apply the theories and knowledge to analyze and solve the actual problems in the reform..
3. Design of each teaching section

Chapter 1    Overview of the modern enterprise system

 The main contents: The concept and the role of business; Enterprise system and its classification; Modern business meaning, origin and characteristics; the connotation, content, features and form of modern enterprise system.
 Basic requirements: Put emphasis on grasping the concept of modern enterprise system, factory system, corporate system and the characteristics of the modern enterprise system, grasping the necessity of establishing modern enterprise system and the way of improving it.
 Teaching hours: eight hours
 Chapter 2    Company property right system

The main contents:1) Property right system: The meaning, form, attributes of property rights; the content and function of the property rights system; 2) Company property right system and the basic content of it: The form, connotation, features and content of Company property right system; 3) System of limited liability of company property: The form of shareholders’ liability; the features of System of limited liability of company property; the three principles of capital, and so on; 4) The operation of company property: The market condition of the operation of company property; the content and form of trading in the property right market(Property rights transfer agreement, Auction, Tender sale, Enterprise restructuring, Asset restructuring, Mergers and Acquisitions, Assets entrusted with the operation, Finance lease, MBO, Executive stock options, Custody and trading of unlisted shares); 5) Analysising Chinese company property right system: The status and main problems of property right system, including Chinese state-owned enterprises, private enterprise. 
 Basic requirements: Put emphasis on grasping the connotation of property right, the characteristics of various types of company, the character and significance of the two separate to company property rights, the conditions of setting company, the features and defects of limited liability system; grasping the setting of company's shareholding,  the significance of diversified structure the company’s shareholding to establishing modern enterprise system; realizing the principles and procedures of setting a company, denial of corporate personality and the current problems of property rights reform of state-owned enterprises.
Teaching hours: nine hours

Chapter 3    Company organization system

The main contents:1) The company organization structure: The company's formal organization and structure design; intracompany department design; the power and authorization of intracompany organization; Communication links within the company and Informal organization; typical structure of modern enterprise; 2) The company organization structure: Introducing the company's decision-making bodies, implementing agencies, oversight bodies; Law on Organization of the design company in china; the organizational structure of Chinese limited liability company; the organizational structure and Governance institutions of China Co., Ltd.3) The company's organizational transform: The significance, signs, procedures, methods, content of the company's organizational transform
Basic requirements: Put emphasis on grasping the typical form of modern company organization structure, the relationship of trust and managed and agency relations of Corporate governance structure, the contents of organizational design of corporate governance structure; grasping the role of intracompany powers, authority and informal organization, the rights and obligations of the company's authority organization, decision-making organization, executive organization, oversight organization and the way of improving the corporate governance structure; realizing the development  tendency of western countries’ corporate governance structure, incentive and monitoring mechanisms to managers.
Teaching hours: nine hours

Chapter 4    Company management system

The main contents:1) the characteristics of management system: The character of management science; the constitution of elements of corporate governance; the basic theory of corporate governance;2) the content of management system: the system of company management and the basic content of strategic management, marketing management, production management, Human Resource Management, R & D Management, Financial Management;3) Company managers: level and set of managers; Functions of managers; Skills of managers
Basic requirements: Put emphasis on grasping level and set of the Managers of large enterprises, the strategic management of large enterprises; Mastering the other appropriate functions of management  

Teaching hours: four hours

Chapter 5    The environment characteristics of modern enterprise system 

The main contents: the formation and improving of marketing system, Legal System, Social security system, the establishment of transformation of government functions and macro-control system of Chinese modern enterprise system
Basic requirements: Put emphasis on grasping environmental conditions of operating Modern Enterprise System; mastering the key environmental elements of operating Modern Enterprise System in China; realizing  Specific direction of managing environmental factors. 
Teaching hours: two hours
4. Teaching materials or references: 

Teaching materials:

Introduction to Modern Enterprise System, Edited by Shenyuan Wu, Capital University of Economics & Business Press, 2009.4
references:

Introduction to Modern Enterprise System (Third Edition), Edited by Maokui Xu, China Renmin University Press, 2006.5
Modern Enterprise System(Second Edition), Edited by Guoliang Niu, Peaking University Press, 2006.9
Modern Enterprise System, Edited by Xinchi Wang, China Business Press, 2007.1

Modern Enterprise System, Edited by Yuanhe Liao, Economic & Science Press, 2007.6
Enterprise System and Corporate Governance, Edited by Guoliang Niu, Tsinghua University Press, 2008.3
Introduction to Modern Enterprise System (Third Edition), Edited by Xin Zhang，TongJi University Press, 2009.1
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