管理案例分析
1、 课程基本情况
课程编号：11131782-70
课程总学时：24     
课程学分：1.5
课程分类：选修           

开课学期：3秋          
开课单位：经济管理学院工商管理系    
适用专业：工商管理、农业经济管理、市场营销、会计学、电子商务、金融、
国际经济与贸易

所需先修课：经济学、管理学
课程负责人：栾玲
2、 课程内容简介
管理学案例分析是以实际案例为载体，研究各类组织管理活动的基本规律和管理方法。广泛适用工商管理、农林经济管理、市场营销、国际经济与贸易、金融学、会计学、公共管理、电子商务等专业的本科生。本课程旨在提高学生提出问题、分析问题、解决问题的能力。课程主要内容为管理基本概念的回顾、中外管理思想发展史、管理的计划职能、管理的组织职能、管理的领导职能、管理的激励职能、管理的协调职能、管理的控制职能。重点为管理的计划职能、管理的组织职能、管理的领导职能、管理的激励职能、管理的协调职能、管理的控制职能。

三、各部分教学纲要

教师用12学时讲授课程的主要内容，用12学时进行案例教学。案例采取学生讲解、课堂讨论、教师总结的方式进行。课堂讲授内容要点、基本要求及学时数如下。

第一章 基本概念回顾（1学时）

本章内容要求学生理解管理的含义、管理的职能、管理者与管理对象。重点讲授：管理的含义、管理者的技能。

第二章 管理思想发展史（1+2学时）

本章目的是把握管理学的发展历程，从历史的观点看待管理学的理论体系。要求学生了解管理阶段的划分和古代管理思想；理解泰勒科学管理的主要内容及贡献、法约尔一般管理的主要内容及贡献、霍桑试验和梅奥人群关系理论的主要内容及贡献、现代管理理论主要流派及思想。重点讲授：泰勒科学管理、法约尔一般管理、梅奥人群关系理论和现代管理学派。
采用案例：UPS（联合包裹公司）
第三章 计划（2+2学时）

计划职能位于其他管理职能之首，本章要求学生理解计划的含义、计划的性质、计划的类型；掌握制定计划的步骤和技术方法的基本思想；理解决策的相关内容；了解目标管理。重点讲授：计划的含义、计划过程、决策。
采用案例：电影《偷天换日》节选、安托诺夫运输机、布雷迪跑车
第四章 组织（2+2学时）

组织是管理基本职能之一，本章要求学生理解组织的含义与组织分类；掌握组织设计目的与步骤；理解组织结构类型和组织设计原则；了解组织变革、组织创新。重点讲授：组织的含义、组织设计步骤、组织结构类型和组织设计原则。
采用案例：纪录片《公司的力量》节选、通用汽车的事业部制
第五章 领导（2+2学时）

领导是管理的基本职能之一，本章要求学生理解领导的含义，掌握人性假设理论和几种典型的领导理论；了解领导与用人的技巧；了解中国现阶段对企业领导者素质的要求。重点讲授：领导的含义、人性假设理论、典型领导理论。
采用案例：电影《最后的城堡》节选、苹果的乔布斯时代以及后乔布斯时代
第六章 激励（2+2学时）

激励是管理的基本职能之一，本章要求学生理解激励的含义；了解人的需要、动机和行为模式；掌握典型的激励理论，包括需要层次理论、双因素理论、期望理论，公平理论、强化理论和综合激励模式等。重点讲授：激励的含义、典型的激励理论与方法。
采用案例：电影《放牛班的春天》节选、西南航空公司的企业文化
第七章 控制（2+2学时）

控制是管理的基本职能之一，本章要求学生理解控制的含义、控制的过程、控制的类型；掌握有效控制的方法；了解控制的典型领域，如生产、成本、质量、财务、库存和人员控制等。重点讲授：控制的含义、控制的过程、控制的方法。

采用案例：纪录片《宜家家居》节选、Zara服装公司、丰田公司的精益制造
四、使用教材或主要参考书：
教  材：现代企业管理教程（第7版）  主编：[美]William G. Nickels译者：栾玲，出版社：McGraw Hill, 财经易文出版社，2007
参考书：管理学（第10版）  主编：[美] Robert Kreitner，出版社：Houghton Mifflin Company, 2009
战略管理  主编：[美]G. Page West III，译者：栾玲，出版社：中国人民大学出版社，2011
执笔人：栾玲
审定人：侯云先
                                       2011 年  6 月  2  日制定
Managerial Case Study 
1. Basic information

Course code: 11131782-70
Total teaching hours: 24 hrs
Credits: 1.5
Type of the course: elective
Teaching terms: autumn 
Owner of the course: 
Department of Business Administration, College of Economics and Management 
Majors applicable: 
Business Administration, Agricultural Economic Management, Marketing, International Economics & Trade, Finance, Accounting, Public Management, and Electronic Commerce etc.
Prerequisites: Economics, Management
Person in charge of the course:  Luan Ling
2. Course description 

Managerial case study based on actual cases; study the rules and principles of management activities from various organizations. Widely fit for college students majoring in Business Administration, Agricultural Economic Management, Marketing, International Economics & Trade, Finance, Accounting, Public Management, and Electronic Commerce etc. This course aims to improve students’ abilities of rising, analyzing and solving questions. The main contents of the course are as follows: review of basic concepts of management, evolution of management thoughts, planning function, organizing function, leading function, motivation function, and coordination function, controlling function. The core contents are as follow: planning function, organizing function, leading function, motivation function, and coordination function, controlling function.  
3. Design of each teaching section

Chapter I Reviews of management definitions (1 hour). 
Chapter objectives:

When finish studying this chapter, students should be able to

1. Define the term management and explain the managerial significance of the terms effectiveness and efficiency.

2. Contrast the functional and role approaches to explaining what managers do.

3. Summarize the skills of managerial life.
Priorities: managerial concepts and skills.
Chapter II The evolution of management thoughts (1 + 2 hours)
Chapter objectives:

When finish studying this chapter, students should be able to

1. Discuss Frederick W. Taylor’s approach to improving the practice of industrial management.

2. Identify two key assumptions supporting the universal process approach and briefly describe Henri Fayol’s contribution.

3. Explain the contribution of Hawthorne experiments and Mayo’s human relations management.

4.  Describe the major schools and ideology of modern management theories.
Priorities: Taylor's scientific management, Fayol’s administrative management, Mayo’s human relations management and modern management schools.
Case: UPS (United Parcel Service)
Chapter III Planning function (2 +2 hours)
Chapter objectives:

When finish studying this chapter, students should be able to

1.  Distinguish and define the three types of planning.

2.  Describe the steps of planning.

3.  Explain the four-step management by objectives (MBO) and describe how it can foster individual commitment and motivation.

4.  Define the term strategic management and explain its relationship to strategic planning, implementation, and control.

5.  Describe Porter’s model of generic competitive strategies.
6.  Explain the nature and purpose of a SWOT analysis.

7. Discuss why programmed and non-programmed decisions require different decision-making procedures.

Priorities: the steps of planning, and decision-making.
Case: Italian Mission (Movie excerpt), Antonov transport aircraft, and Brady sports car
Chapter IV Organization (2 +2 hours)
Chapter objectives:
When finish studying this chapter, students should be able to

1.  Identify and describe four characteristics common to all organizations.

2.  Identify and explain the two basic dimensions of organization charts.

3.  Contrast the traditional and modern views of organizations.

4.  Describe a business organization in terms of the open-system model.
5.  Explain the term learning organization.

6.  Explain the role of complacency in organizational decline and discuss the ethics of downsizing.

7.  Describe at least three characteristics of organizational cultures and explain the cultural significance of stores. 
Priorities: the type of organizational structure and organizational design principles.
Case: The Power of Company (Documentary excerpt), divisional structure of General Motors, and Southwest Airlines
Chapter V Leadership (2 +2 hours)
Chapter objectives:

When finish studying this chapter, students should be able to

1. Identify the five bases of power and explain what it takes to make empowerment work.

2. Summarize what the Ohio State model and Leadership Grid have taught managers about leadership.

3. Describe the path-goal theory of leadership and explain how the assumption on which it is based differs from h assumption on which Fiedler’s contingency theory is based.
4. Explain Greenleaf’s philosophy of the servant leader.
5. Identify the two key functions that mentors perform and explain how a mentor can develop a junior manager’s leadership skills.
Priorities: typical leadership theory
Case: The Last Castle (Movie excerpt), Apple's Steve Jobs era and after Jobs era 

Chapter VI Motivation (2 + 2 hours)
Chapter objectives:

When finish studying this chapter, students should be able to

1. Explain the motivational lessons taught by Maslow’s theory, Herzberg’s theory, and expectancy theory.
2. Distinguish extrinsic rewards from intrinsic rewards and list four rules for administering extrinsic rewards effectively.

3. Describe how goal setting motivates performance.

4. Discuss the contributions quality control circles and self-managed teams can make to participative management.
Priorities: typical motivation theories and methods

Case: Les Choristes(movie excerpt), the corporate culture of Southwest Airlines
Chapter VII Control (2 + 2 hours)
Chapter objectives:
When finish studying this chapter, students should be able to

1. Identify three types of control and the components common to all control systems.

2. Discuss organizational control from a strategic perspective.

3. Identify the four key elements of a crisis management program.

4. Identity five types of product quality.

5. Define total quality management (TQM) and discuss the basic TQM principles.

6. Explain how Deming’s PDCA cycle can improve the overall management process.

Priorities: the process and types of control 
Case: IKEA (documentary excerpt), Zara Company, Toyota's lean manufacturing    

4. Teaching materials or references: 
Textbook: 
Understanding Business（7th Edition）  Author: William G. Nickels,Translator: Luan Ling

Publisher: McGraw Hill, e.winbook, 2007

References:
Management (10th Edition)   Author: Robert Kreitner,Publisher: Houghton Mifflin Company, 2010

Strategy   Author: G. Page West III,Translator: Luan Ling,Publisher: South-Western Company, 2010,People’s University Press, 2011
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