管理会计
1、 课程基本情况

课程名称：管理会计
课程编号：11111370

课程总学时：32 讲课:32

课程学分：2

课程分类：必修

开课学期：3秋

开课单位：经济管理学院  财务会计系

适用专业：会计学

所需先修课：会计学基础、财务会计学

课程负责人：陈秀凤
2、 课程内容简介
管理会计是与财务会计并列的会计学两大分支，是会计学与现代企业管理学的有机结合。它的主要内容包括预测与决策会计，规划控制会计，以及责任会计。其特点在于不仅能规划和控制现在，而且还能够预测未来，并最终完成考核评价功能。因此，管理会计可以帮助企业各级管理人员筹划未来、控制现在、改善经营管理、提高经济效益。
3、 各部分教学纲要
第一章绪论是全书的总纲。通过对本章的学习，使学生明确内部会计信息使用者的要求，了解管理会计职业的产生和发展以及未来的前景，掌握产品生命周期与价值链的概念，为以后各章的学习打好基础。
本章教学重点建立以内部会计信息使用者为中心的管理会计工作理念，从这一出发点开始全面转变会计信息的组织和使用。本章教学难点是产品生命周期与价值链的概念。本章教学方法和手段以电子课件为主，辅以少量板书的课堂讲授。介绍大量的生活案例和管理会计应用的典型案例。授课时间100分。2
第二章内容是成本性态分析通过对本章的学习，使读者掌握成本按照不同性态进行分类和各类别成本的特点，以此明确成本信息可以从不同维度来归集；使读者掌握混合成本分解的方法；掌握变动成本法和完全成本法的不同特点。
本章教学重点成本性态分析，两种成本计算法的比较。本章教学难点是两种成本计算法的比较。本章教学方法和手段以电子课件为主，辅以少量板书的课堂讲授。运用自编的小案例进行简单的实务操作。授课时间200分。4
第三章内容是本量利分析，通过对本章的学习，使学生掌握本量利的分析方法，掌握该分析方法在保本点、保利点中的应用。使学生掌握利润敏感性分析的基本技能，掌握在复杂条件下本量利分析的特殊用法。
本章教学重点是本量利分析方法的理解和应用以及利润敏感性分析。教学难点是利润敏感性分析以及应用。本章教学方法和手段以电子课件为主，辅以少量板书的课堂讲授。以一些案例作为补充。授课时间300分。6
第四章内容是短期经营决策。在本章中将主要介绍短期经营决策中的营销决策和生产决策。营销决策解决的问题是是否接受特殊的销售订单，如何在满负荷生产的情况下使有限资源得到最优利用，如何对新产品进行定价，在价格不可控制的情况下，如何实现目标成本；生产决策解决的问题是生产需要的零部件外购还是自制，某些产品是现在销售还是继续加工，亏损企业是否应该停产等。
本章教学重点是营销决策和生产决策的分析规则以及各个相关项目的确认。难点是对于相关成本和非相关成本的区分，以及在决策中能够正确运用。本章教学方法与手段是以电子课件为主，辅以少量板书的课堂讲授。配合一些小案例讲授。授课时间200分。4
第五章内容是成本控制。通过本章教学，使读者掌握通过标准成本系统实现成本的事先规划、事中控制、事后反馈的成本管理方法，了解成本按照作业管理的必要性和侧重点，了解作业管理的意义和实施过程。本章学习的重点是标准成本系统的制定、差异分析和反馈与控制。难点是作业成本管理的作业确认和作业管理。本章教学方法和手段以电子课件为主，辅以少量板书的课堂讲授。以一些案例作为补充。授课时间300分。6
第六章内容是全面预算。通过对本章的学习，使读者明确全面预算的意义，掌握编制全面预算的程序和方法，掌握不同种类预算的特点，了解全面预算执行中和执行后的相关问题。通过编制全面预算的实例使学生掌握全面预算各阶段的实际操作关键。本章学习的重点是全面预算的编制。难点是不同种类预算应关注的焦点解决方案，正确理解预算执行数据差异。本章教学方法和手段以电子课件为主，辅以少量板书的课堂讲授。以一些案例作为补充。授课时间200分。4
第七章内容是责任会计。通过本章学习，了解责任会计是分权体制下，根据组织总体目标的设定对组织内的部门、人员进行业绩评价和激励政策实施的管理控制系统。掌握责任中心的划分依据，掌握责任中心的衡量指标或多重指标体系，掌握不同责任中心的特点和控制重点。本章重点是成本中心、利润中心和投资中心的划分和控制指标设定。难点是体现各责任中心控制指标设计的科学性和综合性。本章教学方法和手段以电子课件为主，辅以少量板书的课堂讲授。以一些案例作为补充。授课时间200分。4
4、 使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称
主要参考教材：
1. 韩文连 《管理会计学》 首都经济贸易大学出版
2. [美]查尔斯.亨格瑞，格里.森登，威廉姆.斯特尔顿著 《管理会计教程》 人民邮电出版社
3. 孙茂竹，文光伟，杨万贵  《管理会计学》 中国人民大学出版社
执笔人：陈秀凤
审定人：李平
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Management Accounting
1. Basic information

Course code: 11111370
Total teaching hours: _32__, among which___32_ hours for lectures, _0_ hours for experiments, ___0__hours for on-line teaching.  
Credits: 2
Type of the course: compulsory 
Teaching terms: 3rd autumn 
Owner of the course: accounting department 
Majors applicable: accounting 
Prerequisites: basic accounting and financial accounting 

Person in charge of the course:  
2. Course description 

Management accounting is a major course for accounting students. Its view focuses on the internal management with financial information and nonfinancial information. The course will introduce different methods to guide the manager to make decision efficiently and effectively to fulfill the targets. The contents are including: cost classification and management, the cost-volume-profit analysis, the short term decision-making, the budget management, the standard accounting management and the responsibility accounting. Management accounting faces not only the past and the current, but also the future; not only on the decision making, but also the controlling and motivating. So, it is a real important course for the accounting major. 
3. Design of each teaching section

Chapter 1  Introduction to management accounting 

From the internal and external users, the organization should supply financial information and nonfinancial information. This chapter will introduce the comparison of financial and management accounting, and help the students plan their new career—management accountant after graduation. The main object is to guide the learners to build a found view which is as an internal manager, the daily operation and decision making need more different information except financial information. 
Lecture 100min 
Chapter 2  Cost behavior analysis

Firstly, the product costing flow will be introduced in this chapter. And according the different organization, such as manufacturing, merchandizing and service, the cost flow is different. From cost behavior, the costs are classified in fixed and variable and mixed. The mixed cost should be separated to fixed and variable with the special methods. This chapter will give a comparison of absorption costing and variable costing and discuss the impact of these two methods on the income statement. 

Lecture 200min
Chapter 3  Cost-Volume-Profit Analysis

In this chapter, the students should understand some important concepts: contribution margin, contribution margin per unit, contribution margin ratio, break-even point, cost structure and operating leverage. Then, the class will discuss the CVP method and the application, and discuss the what-if using CVP. It includes not only the single product analysis, but also multi-products analysis. 

Lecture 300min

Chapter 4  Short-term Operating Decision

This chapter will discuss the short-term operating decision especially in the production and sales areas. The most foundation is building the concepts of relative and irrelative cost. Then such as whether to accept a special order, whether to make the necessary parts or to purchase ones, whether to sell the products or process further, whether to drop a product or service and so on, all of these decision making need to consider the relevant cost and relevant revenue as well. In a word, the learners will get enough knowledge and methods to deal with the short-term operating decision in the future.    

Lecture 200min
Chapter 5 Cost Control

This chapter is mainly about standard cost. The first objective is how to make a standard cost for an organization. Then the manager should implement the standard cost during the production process and control the actual cost. But in the end, there is always variance between the standard cost and the actual cost, sometime they are favorable variance, while others are unfavorable. The task of a manager is to analyzing the variance which is not only quantity variance but price variance and improve the implementation in the future. 
Lecture 300min

Chapter 6 Budget Management
First, this chapter will focus on the master budget concept and the principle of how to make a mast budget. Then taking an example, the class will develop a master budget from sale budget to production budget to budgeted financial statement. The whole process will give the learners experience to make a budget. After the budget end, the actual data maybe is different from the budget data, the manager should analyze the deep reasons and give the explanations. 
Lecture 200min

Chapter 7  Responsibility Accounting
Most organization now adapt decentralized framework to motivate the lower manager to get the targets. The decentralized organizations are classified different centers, cost centers, revenue centers, profit centers and investment centers. The segments should report different statement according to their responsibility separately. The performance evaluation will base on the statement. This chapter will introduce a performance evaluation method----balanced scorecard, too.
Lecture 200min

4. Teaching materials or references: 

1. Han Wenlian, Management Accounting, 
2. Charles T. Horngren, Gary L. Sundem, William O. Stratton, “Introduction to Management Accounting”, Prentice Hall. 
3. Maozhu Sun, Guangwei Wen, Wangui Yang, “Management Accounting”, the China Renmin Publisher.
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