
组织行为学课程教学大纲

Organizational Behavior

一、 课程基本情况

课程名称：组织行为学

课程编号：11110610

课程总学时：32 讲课 26 ，讨论及测验 6 

课程学分：2

课程分类：选修

开课学期：3春
开课单位：经济管理学院  工商管理系

适用专业：学院各专业
所需先修课：管理学原理、管理心理学

课程负责人：王卫华

二、 课程内容简介
组织行为学是系统地研究组织环境中个体、群体、领导以及结构对组织内部行为的影响表现及其规律，并加以应用以提高组织绩效的一门学科。

通过本课程课程的学习，会使人们更好地认识自己、认识周围的人，学会以科学的视角和方法观察自己和他人的行为，寻找并发现行为的规律性，学会预测行为的趋势，从而更有效地管理自我、管理他人、管理团队和组织。

课程的主要内容包括员工态度与满意度、动机与报酬、群体与团队、人际沟通、有效领导、人际行为与组织政治、组织文化等，其中动机与报酬、人际沟通、有效领导是重点。

组织行为学是一门综合性、系统性和操作性都很强的学科，在管理领域有着广阔的应用前景。对学习者来说，需要具备良好的知识基础和思维能力，具有较大的学习难度。

Organizational Behavior aims to study the behavior patterns of individuals, groups and leaderships. Further more, how to apply the theory to promote the output of organization is discussed. 

Through the study of this course, we will know ourselves and people around us better and deeper. Also, we’ll learn to observe our behaviors and those of others in a scientific perspective and way, discovering the law of the behavior, learning how to predict the trends, so we can manage ourselves, others, teams and organizations more effectively.

The main contents of this course are composed of staff’s attitude and satisfaction, motivation and salary, group and team, interpersonal communication, effective leadership, interpersonal behavior and organizational politics, organizational culture,　etc. Motivation and salary, Interpersonal communication, and effective leadership are the key points among them.

Organizational Behavior is a subject with strong integration, systematic and Practicality, which has a great prospect in the managerial region. For learners, it’s too difficult and better to have some related knowledge and the thinking ability before starting it.

三、各部分教学纲要

（一）课堂讲授部分教学内容要点、基本要求及学时数等(26学时)
引言（2学时）

1．人的行为：理性与非理性；管理者角色；人性假设

2．工作困惑

3．《卡耐基成功全书》选读

要点：认识人的行为的复杂性；理解人的自我调节的重要性。

第一讲  组织行为学基础 （2学时）
1．组织行为学定义
2．组织动力模型
3．人的特性 
4．组织的特性 
5．基本观点 
6．组织行为模型

要点：人的的特性对行为表现的影响；四类主要的组织行为模型的特点与区别。

第二讲  员工态度与满意度（2学时）
1．员工态度：定义；主要类型；工作投入；组织忠诚度。

2．工作满意度：定义；特征；与生活满意度的关系。
3．员工态度的影响：满意与绩效；态度与行为的关系；员工消极行为；改变员工态度的建议。
4．组织与个体间的问题：组织影响的合法性；隐私权；涉及隐私权问题的企业活动；有关建议。
5．工作生活质量：基本原理；工作生活质量；工作丰富化的核心维度方法；工作丰富化的限制因素。

要点：工作满意度与生活满意度的双向溢出效应；工作丰富化的实施要点。
第三讲  动机和报酬（4学时）
1．激励模型
2．动机的驱力：成就驱力；亲和驱力；能力驱力；权力驱力。

3．人的需要
4．行为矫正
5．期望模型：动机=效价×期望×工具；应用
6．公平模型：原理；对不公平的反应。

7．归因模型：归因过程。

8．金钱奖励：成本与报酬；对使用金钱手段的其它考虑
9．绩效考核：分配资源；激励和奖励；给员工反馈；培训和发展员工；遵守规定（均等就业机会法）。

10．完整工资系统方案

要点：动机驱力的四种类型的特点与表现；决定动机的要素；工资的构成与作用分析。

第四讲  群体与团队（4学时）

1．群体动力学：群体；正式群体与非正式群体；永久群体与临时群体；成员群体与参照群体；群体动力学

2．非正式组织与正式组织比较

3．非正式组织的优势与问题

4．对非正式组织的管理

5．委员会系统分析

6．结构化方法：头脑风暴法；名义群体技术；德尔菲决策方法；辩证思维决策方法。
7．群体的弱点：办事缓慢、成本高昂；群体思维（groupthinking）；极化倾向（polarization）；投入升级（escalating commitment）；责任分散。

8．高效会议的原则

9．利克特（Likert）模型(传统组织方式）：工作划分；授权；特点。

10．工作系统与人：组织工作的基本方法；行动触发；团队设计；交流与沟通方式；疏离感。
11．矩阵组织：项目经理；优点；缺点；适用条件

12．团队合作：生命周期；高效要素；问题；团队建设；自我管理团队。

要点：非正式组织的重要性及其管理；正式组织中群体弱点的表现及其影响；团队合作的周期及其特点。
第五讲　人际沟通（2学时）

1．沟通的重要性：信息在人和人之间的传递；通过传递观点、事实、思想、感受和价值观而与他人接触的途径；目标是使接收者理解信息的含义；传播者和接收者；管理层改革对于沟通的作用。

2．双向沟通过程：产生想法；编码；传递；接收；解码；使用；反馈。

3．沟通的危害：防御式推理；认知失调；保全面子；“沉默是金”。

4．沟通的障碍（噪声noise）：人为障碍；物理障碍；语义障碍。

5．沟通符号：文字；图画；动作。

6．下行沟通downward：沟通需要；前提；沟通过量；沟通的接受性；要点。

7．上行沟通upward ：困难；改善措施。

8．其它形式的沟通：横向沟通lateral；关系网network；咨询员ombudsperson；电子沟通。

9．非正式沟通：小道消息grapevine；小道消息传播形式；刺激小道消息传播的因素；小道消息的特点；管理层对小道消息的反应；谣言rumor。

要点：沟通过程的主要环节及注意事项；沟通的障碍与技巧。

第六讲　有效领导（4学时）
1．领导的性质
2．领导与管理的不同

3．领导特质（traits）：早期研究；Myers-Briggs类型指标人格测试；现代研究。

4．领导行为：成功释放和表达特质；技能构成；情境因素；追随行为。
5．领导风格的定义与性质

6．领导风格类型：按动机；按对待权力的方式；按对待员工的态度；布莱克－穆顿（Blake-Mouton）管理风格论。

7．菲德勒（Fred Fiedler）权变模型：领导环境；结论
8．赫塞－布兰查德（Hersey-Blanchard）情景模型（生命周期模型）：下属发展程度；领导风格模式。

9．埃文思（Evens）路径－目标模型：领导过程；目标设置；路径改善；领导风格；权变因素。
10．弗罗姆（Vroom）决策模型：决策环境评估；方案选择。

11．其它领导理论：缓冲器；放大器；自我领导与超能领导；替代品；教练。

12．授权(empowerment)：定义；特征；五种工作方法。

13．参与(participation)：定义；三个要点；为什么流行参与？参与的条件；参与的方案；实行参与的问题与困难。

要点：认识领导特质与领导行为的关系与转化要素；掌握领导风格的特点与选择的原则；理解授权与参与的重要性和实施方案。

第七讲 人际行为与组织政治（4学时）
1．组织中的冲突：重要性；冲突的层次；个体冲突的来源；冲突的影响。
2．冲突模型；冲突原因；冲突知觉；参与者意图；解决策略；冲突结果。
3．冲突中的个人偏好：性别；地位；种族；策略。

4．正视策略

5．自持行为

6．自我心态：家长式；成人式；儿童式。
7．交互作用类型：互补式；交叉式。

8．交互作用分析与冲突解决：生活定位；冲突解决策略；可能的行为。
9．权力类型：个人性权力；法定性权力；专家性权力；奖赏性权力；强制性权力。

10．组织政治：加强或保护个人影响和利益而设计的有意行为；建立合作的步骤；获取权力的策略；迂回绕道策略。

要点：能够判断冲突的性质并能掌握正确的解决策略；如何选择权力目标；如何制定和实施在组织中的政治策略。

第八讲　组织文化（2学时）

1．社会系统：定义；社会均衡；积极影响和消极影响。
2．经济契约与心理契约：经济契约；心理契约
3．社会文化：种类；多样性；美国EEO法令；社会文化价值观

4．角色：定义；角色知觉；角色冲突；角色模糊
5．地位：定义；地位焦虑；地位关系；地位象征；决定地位的因素；地位的重要性。
6．组织文化：定义；内容；特点；组织文化的传播；组织文化的变革。

要点：认识组织的社会性特征；掌握角色和地位的概念及其影响因素；了解组织文化的主要内容、特点和传播方式。

（二）讨论及测验（6学时）

1. 沟通经历讨论（2学时）；

　　2. 最崇拜的领导人讨论（2学时）

3. 课内测验（2学时）

（二）习题作业安排

1．分析当前工作伦理的变化趋势，谈谈对工作伦理的认识。（1000字）

2．回忆自己所经历的一次沟通失败或成功的经历，总结一下自己的体会。（1000字）

3．介绍一个你最崇拜的领导者。（1000字）

四、使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称：

教材：陈国海：《组织行为学（第3版）》，清华大学出版社，2009。
参考书：

1．斯蒂芬·P·罗宾斯：组织行为学(原书第12版) ，中国人民大学出版社，2008。

2．里基·W·格里芬：《组织行为学（中国版，原书第八版）》，中国市场出版社，2010。

执笔人：王卫华

审定人：侯云先
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Organizational Behavior
1.the basic information of the course

Course title: Organizational Behavior
Course No.: 11131452

Total course hours: 32 (lecturing: 26, discussion and tests: 6)

Course credits: 2.0

Course category: optional

Semester: spring semester

Course institute: college of Economics and Management; Department of Business Administration

Suitable major: management, economics

Required Prerequisite: mathematics, mathematical statistics, linear algebra, operations research

Course Director: Weihua Wang
2.the brief Introduction of the Course

Organizational Behavior aims to study the behavior patterns of individuals, groups and leaderships. Further more, how to apply the theory to promote the output of organization is discussed. 

Through the study of this course, we will know ourselves and people around us better and deeper. Also, we’ll learn to observe our behaviors and those of others in a scientific perspective and way, discovering the law of the behavior, learning how to predict the trends, so we can manage ourselves, others, teams and organizations more effectively.

The main contents of this course are composed of staff’s attitude and satisfaction, motivation and salary, group and team, interpersonal communication, effective leadership, interpersonal behavior and organizational politics, organizational culture, etc. Motivation and salary, Interpersonal communication, and effective leadership are the key points among them.

Organizational Behavior is a subject with strong integration, systematic and Practicality, which has a great prospect in the managerial region. For learners, it’s too difficult and better to have some related knowledge and the thinking ability before starting it.
3.the summaries of all parts
（1） Course instruction includes content points, basic requirement, teaching hours etc.(26)
Instruction (2)

1. People behavior: rationality and non-rationality; role of manager; humanity assumption
2. Confusions in work
3.《Complete Book on Success of Carnegie》
Key point: recognize the complex of human actions and reactions; understand the importance of human adjusting himself spontaneously.
Lecture 1   Basis for organizational behavior (2)
1. Definition of organizational behavior
2. Organization dynamics model

3. Human characteristics

4. Organization characteristics

5. Basic viewpoint

6. Organizational behavior model

Key point: the difference of behavior reactions because of human characteristics; characteristics and differences of four major types of organizational behavior model
Lecture 2   Employee attitude and satisfaction (2)
1. Employee attitude: definition; major types; work attribution; organization loyalty.
2. Job satisfaction: definition; characteristics; the relationship of the degree of satisfaction between job and life.
3. The result of employee’s attitude leading to: satisfaction and performance; correlation between attitude and behavior; employee negative behavior; suggestions of changing employee’s attitude.
4. Problems between organization and individual: the legitimacy of organization influence; privacy; organization activity referring to privacy; suggestions.
5. Quality of work and life: basic principal; quality of work an life; core dimension method of job enrichment; limited factors of job enrichment.
Key points: spillover effect between job satisfaction and life satisfaction; Implementation main of job enrichment.

Lecture 3   motivation and payment (4)
1. Motivation model
2. The driven force of motivation: achievements motivation; affinity motivation; ability motivation; power motivation

3. Human need

4. Behavior modification

5. expectancy model: motivation=value×expectation×tool;

6. Justice model: principal; reaction to unfair

7. Attribution model: attribution process
8. Monetary rewards: cost and payment; considerations of using money method.

9. Performance examination: resources allocation; incitement and award; feedback to employees; provide training and development to staff; obey the rules
10. A complete salary system solution

Key points: characteristic and performance of four major type of the driven force of motivation; key determined factor to motivation; composition of salary and analysis
Lecture 4   group and team (4)
1. Group dynamics: definition of group; definition of formal and informal group; definition of permanent group and temporary group; definition of member group and reference group; definition of group dynamic
2. Competition between formal group and informal group 

3. Advantages and disadvantages of informal group

4. Management to informal group

5. Analysis of commit system
6. structuralization method: Delphi method, Brainstorming, nominal group technique, dialectical thinking decision-making methods
7. Disadvantages of group: poor efficiency, high cost; group thinking; polarization; escalating commitment; diffusion of responsibility

8. Principal of high efficient conference
9. Liker model（traditional organization model）:division of work; delegation of authority; characteristics
10. Work system and individual: the basic method of organizing work; action trigger; team design; the means of communication; isolation.
11. Matrix structure: project manager; advantage; disadvantage; applicable condition

12. Team work: life circle; efficient elements; problems; team constructor; self-administrant team

Key point:  importance of informal organization and its management; performances and influence of group weakness in formal organization; life circle and characteristics of teamwork

Chapter 5   communication (2)

1. importance of communication: information delivers among individuals; people keep touch with each other in order to deliver points, facts, thought, feelings and value; goal is the means of recipient understanding information’s; transmitter and recipient; how management reform affect communication.
2. Bi-communication process: generate ideas; code; delivery; receive; decode; use; feedback.

3. Harm of communication: defensive reasoning form; cognitive dissonance; face-saving; silence is golden.
4. Obstacles of communication: artificial obstacle; physical obstacle; semantic obstacle

5. Symbol of communication: words; painting; action

6. Communication downward: communication needs; hypothesis; excessive communication; acceptance of communication; key points.
7. Communication upward: difficulties; improvement measures.

8. Other forms of communication: lateral communication; relationship network; ombudsperson; electronic communication.

9. Informal communication: grapevine; transmitted ways of grapevine: Stimuli of grapevine transmission; characteristics of grapevine; responses to grapevine of management; rumor.

Key points: key links and advices of communication process; obstacles and skills of communication.

Chapter 6   effective leadership (4)

1. Nature of leadership:
2. Differences of leadership and management

3. Traits of leadership: former research; Myers-Briggs style index personality test; modern research.
4. Leadership behavior: with the characteristics of expressing successfully; skills composition; situation factors; follower behavior.
5. Definition and nature of the style of leadership

6. Types of leadership style: motivation; method of taking rights; attitude of treating employees; Blake-Mouton managerial grid.

7. Fred Fiedler contingency model: leadership environment; conclusion.
8. Heresy-Blanchard life-cycle model: subordinate development level; leadership style model.
9. Evens path-goal model: leadership process; goal setup; leadership style; taking rights influences.
10. Vroom decision model: decision-making environment evaluation; case choice.

11. Other leadership theory: buffer; amplifier; self-leadership and super-leadership; substitute; coach.

12. Empowerment: definition; characteristics; five methods of word
13. Participation: definition; three key points; why participation is so popularity? Conditions of participation; methods of participation; problem and difficulties of implementing participation.

Key points: recognizing the relationship and conversion elements between leadership characteristics and leadership behavior; understanding traits of leadership style and choiring rules; understanding importance of empower and participation and measure implementation.
Chapter 7   human behavior and organizational politics (4)

1. Conflicts in organization: importance; conflicts level; resources of individual conflicts; conflict influences
2. Conflict model: conflict reasons; conflict perception; participant intention; resolution; conflict conclusion.
3. People preference in conflicts: sex; race; strategy; status.

4. Facing strategy;

5. Self-contained strategy;
6. Self-attitude: paternalistic; growth type; children’s style.

7. Interaction type: complementary; cross.
8. Analysis of interaction and conflict solving: life position; conflict solving strategy; possible behavior.
9. Power type: individual power; legal power; expert power; reward power; compulsory power.
10. organization politics: intentional act of protecting personal status and benefits; constructing cooperation step by step; strategy of acquiring power; making a detour strategy.
Key points: be able to judge the nature of conflicts and mastery the solving strategy correctly; how to choose power goal; how to make and implement politics strategy in organization.
Chapter 8    organization culture (2)
1. Society system: definition; society equilibrium; positive influence and negative influence;

2. Society contract and psychological contract

3. Society culture: type; diversity; American EEO rule; culture values views of society.

4. Role: definition; role perception; role conflict; role fuzzy;
5. Status: definition; status anxiety; status relationship; status symbol; status decision factors; importance of status.

6. Organization culture: definition; content; characteristics; transmission of organization culture; reform of organization culture.

Key points: recognizing the society characteristics of organization; mastery the concepts and influential factors of role and status; understanding the main content, nature and transmitted method of organization culture.

（2）Discuss and test (6)
1. Discuss your communication experience. (2)

2. Discuss your favorite leader. (2)

3. Test in class (2)

3.Practices arrangement

1. Analyze the trend of work ethics and talk about it.(1000 words)
2. Recall the best or worst communication experience and summarize the lessons.(1000 words)

3. Introduce your favorite leader.(1000 words)
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