农业企业管理学课程教学大纲

Agricultural Corporation Management
一、课程基本情况

课程名称：农业企业管理学
课程编号：11110360

课程总学时：40讲课：40

课程学分：2.5

课程分类：必修

开课学期：3秋
开课单位：经济管理学院  农林经济系

适用专业：农林经济管理
所需先修课：农业经济学

课程负责人：朱俊峰

二、课程内容简介

农业企业经营管理是农林经济管理专业的骨干课程。本课程以农业企业经营和农户家庭经营为核心，由总论、经营谋划、资源管理、生产管理、分类管理和运营分析六部分组成。总论部分的主要内容有:农业企业的类型与经营形式、农业企业制度和农业企业组织结构。经营谋划的内容主要包括：农业企业经营战略、经营决策、经营计划和经营风险。资源管理部分主要包括：农业企业人力资源管理、土地资源管理、资金资源管理、物力资源管理和技术资源管理。生产管理部分主要包括：农业企业生产项目选择与组合、种养植业生产管理、农产品加工生产管理。分类管理部分主要包括：农户家庭经营管理、农场经营管理、农业产业化经营管理。营运分析部分主要包括：农业企业成本与利润管理与农业企业经营效益评价。

    The management of agriculture enterprise is an compulsory course for the undergraduate who major in agricultural economy management. It takes the business of agricultural enterprise and peasant household as core, and is constituted by generality, business plan, resources management, production control, classification management and operation analysis. The first part of generality introduces the form of agricultural enterprise, the system and structure of agricultural enterprise. The second part mainly tells us the strategy, decision, business plan and business risk of agricultural enterprise. The third part of this course includes the management about labor, land, funds and tech. The forth part talks about production management in the area of planting, feeding and production processing. The business management of farm household, farm and the industrialization of agriculture are included in the fifth part. At the last part, we can see the management of costs and profits in agricultural enterprise, and evaluation of business benefits.

三、各部分教学纲要

1、课堂讲授部分教学内容要点、基本要求及学时数等(40学时)

第一章  绪论   （2学时）

农业企业的概念、类型、职能及经营形式

第二章  农业企业制度   （4学时）

企业制度的演变，现代企业制度的特征，现代农业企业制度的构建。重点掌握现代公司制度的演变及其重要特征。

第三章  农业企业组织结构（2学时）

从三个方面讲解：企业组建的可行性分析、企业组织结构设计、农业企业组织创新。简单案例分析企业组建的可行性分析及企业组织结构的形式。

第四章  农业企业经营战略与经营决策（4学时）

农业企业经营环境分析，农业企业经营的战略目标与战略选择。四方面的经营决策：规模决策、融资决策、投资决策与营销决策。

第五章  农业企业经营计划与经营风险（2学时）

农业经营计划的特点、内容、编制。经营风险的识别、估计与处置。

第六章：农业企业生产项目选择与组合（4学时）

农业企业生产的特点，农业企业主导项目选择，农业企业生产项目组合，农业企业特色食品开发，并进行案例分析。重点掌握主导项目的选择方法及选择过程。

第七章  种植业生产管理  （2学时）

种植业生产结构的优化，种植业生产计划，种植业生产过程组织。

第八章  养殖业生产管理  （2学时）

养殖业生产管理的特点、养殖业生产计划，专业化养殖场生产管理

第九章  农产品加工业生产管理（4学时）

农产品加工业生产管理的特点，农产品加工业生产过程管理，农产品加工业生产质量管理。重点掌握和理解ISO 9000系列标准、HACCP程序等。

第十章  农户家庭经营管理（4学时）

农户家庭经营的特点，农户家庭经营的类型，农户家庭经营的企业化。掌握农户家庭经营企业化的条件和农户家庭经营企业化管理的内容。

第十一章  农业产业化经营管理（2学时）

农业产业化经营模式，农业产业化经营策略，农业产业化经营利益机制。重点掌握农业产业化经营利益机制。

第十二章  农业企业资源管理（4学时）

人力资源管理，土地资源管理，资金资源管理，技术资源管理。

第十三章  农业企业成本、利润管理与效益评价（4学时）

成本费用管理；利润管理；经营效益的含义；经营效益评价的内容；经营效益评价的方法。

习题作业安排

教材各章均有若干个习题，要求学生及时完成，并交教师批改。教师对学生作业中出现的普遍性问题及时给予辅导、解答。

四、使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称
教材：《农业企业经营管理学》，蔡根女 主编，高等教育出版社， 2009年8月第2版

参考书：1、现代企业经营管理 徐汉文主编 东北财经大学出版社 2009年8月第3版

        2、现代企业管理 由建勋 主编  高等教育出版社  2008年1月第1版
执笔人：朱俊峰

审定人：冯开文
2009年10月30日制定
Agribusiness Management Syllabus
1.  General Course Information 

Name of the course：Agribusiness  Management

Course Code :    11110360       

Credit hours ：40   
Lectures time：40 

Credit :2.5            

 Type of the course：Required course
 Course term :  3  Autumn semester of the 3rd Grade 
 Course units: College of Economics and  Management     Department of Agriculture and Forestry Economics     

 Applicable for  :: Management of Agricultural and Forestry Economic
 Prerequisite(s):  Agricultural Economics
 Course Director: Zhu Junfeng

2.Course Description

    The agribusiness management course is compulsory for the undergraduates who major in management of agricultural and forestry economic. It contains six parts including general information, business plan, resources management, production management, classification management and operation analysis, and the management of agribusiness and peasant household is the core. The main content of the general informationi include agribusiness type and business form , regime and structure. The business plan part mainly contains the strategy management of agribusiness , decision, plan and risk of management. Resources management part includes human resource management, land resource management, financial resource management , material resources management and technical resource management. The production management includes selection and combination of the production project ,production management in the area of planting, feeding and processing. The management of household, farm and the  agricultural industrialization are included in the classification management part. The operation analysis contains the  management of costs and profits , and evaluation of agribusiness operating efficiency.
3.Outline of Each part 

Lectures,key points,basic requirements and  total lecture hours (40) etc.

Chapter 1  Introduction    (2 class hours)

the concept , types,  function and operation forms of agribusiness
Chapter 2    Agribusiness  system   (4 class hours)

The evolution of the enterprise system.  The characteristics of the modern enterprise system.  The construction of the modern agribusiness system.  

 Key part : the evolution and characteristics of the modern enterprise system.

Chapter 3    The organization of agribusiness (2 class hours)

Explain the following issues from three aspects: the feasibility analysis of the establishment of enterprise, the organization structure ,design of enterprise  the innovation of agribusiness organization.  Simple case study:  the feasibility analysis of the establishment of enterprise and the forms of enterprise organizational structure
Chapter 4   Management strategy and decision of the agribusiness  (4 class hours)

 Management environment-analysis to the agribusiness.  strategic goals and strategic choice of the agribusiness   Decision-making from four aspects: Scale decision, Financing decision, Investment decision and Marketing decision.

Chapter 5   Management  plans and management risks of agribusiness (2 class hours)

The features, contents, organization of the agricultural management program. 

The identification, estimation and disposal of management risks.

Chapter 6  The selection and combination of the agriculture production project (6 class hours)

The characteristics of agribusiness production, the selection of the leading project, the production project portfolio of agribusiness, the special food development of agribusiness  with case analysis.  The key point is the selection method and process of  the leading project.

Chapter 7    Production managemen of the planting industry  (2 class hours)

 Optimization of planting structure. Production plan of the planting industry .  Arrangement  during production of  the planting industry.

Chapter8  Production management of Aquaculture  (2 class hours)

The characteristics of production management in Aquaculture.   Production  plan in Aquaculture.  Production control in professional farms.

Chapter 9   Production Control in processing industry for agricultural products  (4 class hours)

The characteristics of production management in processing industry for agricultural products. Production process management in processing industry for agricultural products.    Quality Management of production in processing industry for agricultural products. Understandand master the knowledge of   ISO 9000 series standard and the program of HACCP.

Chapter 10    The household  management (4 class hours)

The characteristics of household management.  The type of household management.  Demutualization of  the household management.  Master the terms and content of Demutualization of  the household management.

Chapter 11  management of agriculture industrialization  (2 class hours)

Business pattern of Agriculture Industrialization.  Strategies of  Agriculture Industrialization.   Interests mechanism of  Agriculture Industrialization.   The key point  is  the interests mechanism of  agriculture industrialization. 

Chapter 12   Resource management of agribusiness  (4 class hours)

Human Resource Management,      Land Resource Management,    Finance Resources  Management,       Technology resources management    

Chapter 13    The cost， profit management and evaluation of operation efficiency of agribusiness  (4 class hour)

Cost management,  Profit management, the definition of operation efficiency, the content of operation efficiency evaluation,  the method of operation efficiency evaluation
Assignment
Homework  exercises and questions are provided in each chapter of the textbook. Students are required to finish them in time and hand in to the teacher.  The teacher will demonstrate the problems which most students feel puzzled. 

4.The name of the textbook, editor, press, publishing time, edition and the main reference book 
Textbook:Cai Gennv , "Management of Agricultural Enterprise" ,  2nd Edition , Higher Education Press (HEP) , 2009.8
Reference Books: 

1. Xu Hanwen ,  Modern Enterprise Management , 3rd Edition , Northeast                       Financial University Press , 2009.8

2. You Jianxun ,  Modern Enterprise Management , 1st  Edition , Higher                                          Education Press (HEP) , 2008.1.1

 Autor:                Zhu Junfeng

 Authorized person :   Feng Kaiwen
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