竞争模拟训练教学大纲
Competition Simulation & Training
一、课程基本情况
课程名称：竞争模拟训练 

课程编号：11140320

课程总学时：1.5周 

课程学分：1.5

课程分类：必修
开课学期：4秋
开课单位：经济管理学院  工商管理系
适用专业：工商管理
所需先修课：管理学、战略管理、市场营销、生产管理、人力资源管理
课程负责人：廖媛红 

二、课程内容简介
本课程是工商管理专业学生的实验课程，通过模拟企业的实际管理运营，学生逐步提高他们对学过的理论知识的掌握程度，并为他们今后走入管理岗位打下深厚的基础。本课程中对企业管理中涉及的关键环节：战略规划、组织构建、市场营销、管理沟通、生产组织、财务核算与管理等设计为ERP沙盘模拟课程的主体内容，把企业运营所处的内外部环境抽象为一系列的规则，由学生组成几个相互竞争的模拟企业，通过模拟企业的经营，使学生参悟科学的管理规律，全面提升管理能力。
This course is an experiment course for business management major students, through imitating the practical operation of management, students will further consolidate the basic theories and methods that are already learned, lay the foundation to study other professional courses further and engage in the work of management after graduation. Main contents of the course include: planning, organizing, marketing, operating, communicating and accounting, through ERP Simulation Game improving the capability of the management for the students.

三、各部分教学纲要
第一部分  组建模拟公司   1天
　　首先，学员将以小组为单位建立模拟公司，注册公司名称，组建管理团队，参与模拟竞争。小组要根据每个成员的不同特点进行职能的分工，选举产生模拟企业的第一届总经理，确立组织愿景和使命目标。  

第二部分  召开经营会议  1天
　　当学员对模拟企业所处的宏观经济环境和所在行业特性基本了解之后，各公司总经理组织召开经营会议，依据公司战略安排，作出本期经营决策，制定各项经营计划，其中包括：融资计划、生产计划、固定资产投资计划、采购计划、市场开发计划、市场营销方案。
第三部分 经营环境分析  1天
　　任何企业的战略，都是针对一定的环境条件制定的。沙盘训练课程为模拟企业设置了全维的外部经营环境、内部运营参数和市场竞争规则。进行环境分析的目地就是要努力从近期在环境因素中所发生的重大事件里，找出对企业生存、发展前景具有较大影响的潜在因素，然后科学地预测其发展趋势，发现环境中蕴藏着的有利机会和主要威胁。
第四部分 制定竞争战略  1天
　　各“公司”根据自己对未来市场预测和市场调研，本着长期利润最大化的原则，制定、调整企业战略，战略内容包括：公司战略（大战略框架），新产品开发战略，投资战略，新市场进入战略，竞争战略。
第五部分 管理沟通与组织融合  1天
    外部市场信息与内部管理信息的收集、管理与共享；演练不同的沟通方式，体验不同沟通方式的特点；通过密集的团队沟通，充分体验交流式反馈的魅力，系统了解企业内部价值链的关系，认识到打破狭隘的部门分割，增强管理者全局意识的重要意义。深刻认识建设积极向上的组织文化的重要性。
第六部分 系统运筹管理  1天
    发挥职能协作精神，探索系统效率改进的路径；练习企业系统内的高效资源配置，协调融资、采购、生产、销售、财务管理等职能的能力匹配； 在模拟经营过程中体会系统管理与组织效率的关系，运用系统分析方法指导不同部门的经营决策，调整经营策略，提升决策质量；分析绩优的模拟公司战略安排和决策特点，认识系统效率产生的来源；通过梳理各职能间的相互支撑作用，认识不同管理部门管理延伸的方向和逻辑关系，构建管理者系统运筹企业的大思路、大格局。
第七部分 市场营销策略制定  1天
    市场营销观念的确立与理解；有效的市场环境与市场机会分析；目标市场分析的理论；市场细分中目标市场的准确定位；消费者行为分析；4Ps组合策略的综合运用；营销策略中新产品开发、渠道构建、产品促销效果测量及产品定价的实践；营销管理与控制的技术方法。
第八部分 年度财务结算  1天
　　一期经营结束之后，学员自己动手填报财务报表，盘点经营业绩，进行财务分析，通过数字化管理，提高经营管理的科学性和准确性，理解经营结果和经营行为的逻辑关系。
第九部分 经营业绩汇报  1天
　　各公司在盘点经营业绩之后，围绕经营结果召开期末总结会议，由总经理进行工作述职，认真反思本期各个经营环节的管理工作和策略安排，以及团队协作和计划执行的情况。总结经验，吸取教训，改进管理，提高学员对市场竞争的把握和对企业系统运营的认识。
第十部分 指导老师分析点评  1天
   根据各公司期末经营状况，指导老师对各公司经营中的成败因素深入剖析，提出指导性的改进意见，并针对本期存在的共性问题，进行高屋建瓴的案例分析与讲解。最后，指导老师按照逐层递进的课程安排，引领学员进行重要知识内容的学习，使以往存在的管理误区得以暴露，管理理念得到梳理与更新，提高了洞察市场、理性决策的能力。
四、使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称。
教材名称：《ERP沙盘模拟学习指导书》  王新玲、柯明、耿锡润编著  电子工业出版社
         《ERP沙盘模拟分析工具说明》 用友公司培训部编
执笔人：廖媛红 

审定人：侯云先
2009年11月20日制定
Competition Simulation & Training
1. Basic information

Course code: 11140320
Total teaching hours: __24___, among which___8___ hours for lectures, _16__ hours for experiments, ______hours for on-line teaching.  

Credits: 1.5
Type of the course: compulsory

Teaching terms: autumn 

Owner of the course: Management business Administration department, college of economics & management 
Majors applicable: accounting and business management administration
Prerequisites: accounting, financial management, strategy management, production & operation management, marketing
Person in charge of the course: Jianping Wu
2. Course description 

This course is a compulsory course for students majored in accounting and business management, other students from college of economics and management may also take it as an elective course too. 

This is a computer simulation course, which applies the Yongyou Company simulation software of business operation. Students are divided into groups with 5 persons each. Each group represents a virtual enterprise. On the basis of democratic election, students pretend to be CEO, chief production manager, chief financial manager, chief marketing manager, and chief procurement manager. After teacher introduces how to use the software, the rules of competition and background of marketing, students begin to compete by simulating 6 years’ operation. The winner belongs to the one who earns the biggest profit at the end. Those enterprises whose asset is lower than its liability or cash flow broken down will be forced to quit.

This course will help students apply on the knowledge they learn before, acquire experience in the future business operation, and promote the ability of decisions making at all conditions. Actually it’s interesting.
3. Design of each teaching section

(1) The main contents of each teaching section, basic requirements, and teaching hours 
Part I Introduction (4 hours)
First, teacher introduces the characters of the course, the basic information of enterprise, the rules of simulation competition, and how to use the simulation software of enterprise operation.
Part II Test run (4 hours)
Secondly, according to will of students, 5 students set up a virtual enterprise. After democratic election, students pretend to be CEO, chief production manager, chief financial manager, chief marketing manager, and chief procurement manager respectively. In order to let students familiar with the functions and flowchart of enterprise operation, students test run the software for 4 hours.

Part III Simulation competition (12 hours)
After the test run, teacher will summarize the lessons learnt from the test run, including how to make up with the strategy of competition, the procurement plan and loan plan. Then, the formal competition begins. The formal simulation competition will last 12 hours, simulates 6 year’s operation of enterprise, 2 hours for one year of operation.

Part IV Summary (4 hours)
Scores will be ranked based on the performance of competition. Teacher will make comments on the performance of each group, analyzing the strategy of winner group, and the failure of the loser groups have. By the end, the teacher will summarize on the difficulties which enterprises usually face in operation and their solutions. 
(2) The contents and requirements of the sections of experiments and internship: 
The course is actually a computer simulation experiment game. The total computer experiment time will be 16 hours. Because the software belongs to browse/server structure, students can access to the server through school website at any time. After the competition, students will be required to finish a report. According to the performance of the simulation competition, the teacher ranks the scores of the course.
4. Teaching materials or references: 

Teaching materials: Wang xinling, Ke ming, Geng xirun: Study Guide Book to ERP Sand Simulation of Enterprise Operation, Electronic Industry Press, December, 2006
References: Wang xinling, Wang gang: A Guide Book to Accounting Information System Experiment (Yongyou Software ERP-U8 8.61), Qinghua University Press, September, 2006
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Authorized by: Yunxian Hou
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