现代企业制度课程教学大纲

一、课程基本情况

课程名称：现代企业制度A

课程编号：11111280

课程总学时：32讲课：22，学生讲述、讨论与教师点评：10

课程学分：2

课程分类：必修

开课学期：3秋
开课单位：经济管理学院  农业经济系
适用专业：农林经济管理
所需先修课：管理学基本原理、西方经济学

课程负责人：赵霞

二、课程内容简介
现代企业制度是农林经济管理专业的必修课程。通过本课程的学习，使学生掌握现代企业制度提出的背景、基本内容、基本特征和典型形式，掌握企业制度和公司治理的基本理论以及市场经济的基本知识，了解国有企业改革的历程和最新进展等。本课程主要包括九部分内容，即现代企业概述、现代企业的产权制度、现代企业的法人治理结构、现代企业的管理制度、企业集团、股份制、企业产权交易、国有企业改革与制度创新、国有企业制度运行环境。其中以现代企业的产权制度和产权交易、法人治理结构、股份制、国有企业改革与制度创新为核心内容，进行重点讲述。

三、各部分教学纲要
1、课堂讲授部分教学内容要点、基本要求及学时数等；（共22学时）

第一章  现代企业制度概论（2学时）

通过本章学习，应当掌握以下内容：现代企业制度的基本内涵和内容，现代企业制度产生的必然性和特征，现代企业制度的主要形式等。重点讲授现代企业制度的基本内涵、公司制理论、现代企业制度中的资产监管。
第二章  现代企业的产权制度（2学时）

通过本章学习，应当掌握以下内容：产权与产权制度的内涵，有关的产权理论、产权制度的内容与功能、现代企业产权的特点，现代法人财产制度的含义及运行机理，我国产权制度改革的方向。重点讲授产权的定义、产权制度的内容和功能、现代企业法人财政制度、国有企业产权制度改革。
第三章  现代企业的法人治理结构（4学时）

通过本章学习，应当掌握以下内容：法人治理结构的一般规定性与特征，委托代理关系理论与制度，法人治理结构的组织结构和组织机构的制度体系，我国法人治理机构的机制。重点讲授公司治理结构的内容、重要性，为什么会产生公司治理问题以及公司治理的全球实践和最新的发展趋势。
第四章  现代企业的管理制度（2学时）

通过本章学习，应当掌握以下内容：现代企业管理的特征与理论，现代企业管理制度的基本内容，企业家的功能理论与本质特征，出资者利益分配制度。重点讲授管理理论的演进、现代企业管理制度的内容。
第五章  企业集团（2学时）

通过本章学习，应当掌握以下内容：企业集团的特征，企业集团的分类标准与具体类型，企业集团的组建规则，企业集团经营战略的内容。重点讲授企业集团的定义、企业集团的具体分类、企业集团的组建方式、企业集团的经营战略。
第六章  股份制（4学时）

通过本章学习，应当掌握以下内容：股份制的性质特征与产生条件，股份有限公司设立的方式与程序，股票发行的条件，国有企业股份制改造的操作程序，股份制企业利润分配的步骤。重点讲授股份制的典型形式，典型形式之间的区别和联系，新《公司法》变动之处，股份制改造的相关制度如职工持股制度、债转股、国有股减持和全流通、经营者股票期权制度等。

第七章  企业产权交易（2学时）

通过本章学习，应当掌握以下内容：企业产权交易的机制与特征，企业交易市场的主要功能，企业并购的动因，国有产权交易的意义。重点讲授我国产权交易市场体系存在的问题。
第八章  国有企业改革与制度创新（2学时）

通过本章学习，应当掌握以下内容：国有企业的特殊性、类别和特征，国有企业体制改革路径，企业制度创新的机理，国有企业投资主体多元化的必要性与途径，国有企业战略管理的内容构成。重点讲授国有企业如何进行改革与制度创新。
第九章  国有企业制度运行的环境（2学时）

通过本章学习，应当掌握以下内容：政府在国有企业改革中的作用，国有企业改革中政府职能的实现途径，社会保障制度对国有企业经营的影响，国有企业改革相关的法律制度体系。重点讲授政府职能的转变和完善相关的法律制度体系。

习题作业安排

各章均有思考题，要求学生在课下进行思考，查询相关资料，开阔学科视野。教师对学生提出的与本学科相关的问题及时给予辅导、解答。

2、课堂互动教学内容与要求（共10学时）

必要说明：根据课程所讲授内容以及中国企业的具体实践，布置5个专题，将上课学生分为5组，每组做一个专题，学生代表先讲授本组专题的主要内容和观点；然后教师进行点评，对必要的内容进行补充和修正；最后全班同学围绕这一主题展开讨论。这部分作为学生的平时成绩，占到总成绩的30%。各个专题需要分工完成，为了使每个同学关心所有的专题内容，在期末考试中会涉及到某些专题的内容。
（1） 专题一：国有企业产权制度改革（2学时）

目的：加深对产权知识的理解，了解和掌握国有企业产权制度改革；培养学生树立科学的态度，训练其科研协作精神。

内容：学生在讲解过程中要努力回答以下三个问题：（1）国有企业产权制度改革的基本目标；（2）国有企业产权制度改革的主要内容；（3）在国有企业产权改革中所遇到的难点问题。

要求：全班分为5个小组，由第一小组负责进行这一专题的讲授工作；然后教师进行点评，对必要的内容进行补充和修正；最后全班同学围绕这一主题展开讨论。每一个小组都要将其PPT提交到公共信箱里。
（二）专题二：MBO在中国（2学时）

目的：具体了解MBO的内涵以及相关实践；培养学生树立科学的态度，训练其科研协作。

内容：学生在讲解过程中要努力回答以下的问题：（1）MBO产生的原因和发展状况。（2）重点分析MBO在中国的发展，存在的问题等。（3）一定要借助于案例分析来说明问题。

要求：全班分为5个小组，由第二小组负责进行这一专题的讲授工作；然后教师进行点评，对必要的内容进行补充和修正；最后全班同学围绕这一主题展开讨论。每一个小组都要将其PPT提交到公共信箱里。
（三）专题三：国有企业法人治理结构改革（2学时）

目的：具体了解国有企业公司治理结构改革的相关内容；培养学生树立科学的态度，训练其科研协作。

内容：学生在讲解过程中要努力回答以下的问题：（1）国有企业公司治理结构改革的进展状况。（2）国有企业公司治理结构改革过程中所存在的问题与挑战。（3）国有企业公司治理结构改革的改进途径。（4）一定要借助于具体的案例来说明问题。

要求：全班分为5个小组，由第三小组负责进行这一专题的讲授工作；然后教师进行点评，对必要的内容进行补充和修正；最后全班同学围绕这一主题展开讨论。每一个小组都要将其PPT提交到公共信箱里。
（四）专题四：独立董事制度的发展及其在中国的实践（2学时）
目的：了解和掌握独立董事制度的产生、发展以及其在中国的实践；培养学生树立科学的态度，训练其科研协作精神。

内容：学生在讲解过程中要努力回答以下的问题：（1）独立董事制度的发展历程；（2）上市公司治理结构与独立董事制度之间的关系；（3）我国独立董事制度的发展现状；（4）对完善我国独立董事制度的建议。

要求：全班分为5个小组，由第四小组负责进行这一专题的讲授工作；然后教师进行点评，对必要的内容进行补充和修正；最后全班同学围绕这一主题展开讨论。每一个小组都要将其PPT提交到公共信箱里。

（五）关于国有股减持与股权分置改革问题的探讨（2学时）

目的：具体了解我国国有股减持与股权分置改革的相关内容；培养学生树立科学的态度，训练其科研协作精神。

内容：学生在讲解过程中要努力回答以下的问题：（1）国有股减持与股权分置改革的背景。（2）国有股减持与股权分置改革的现实意义及其定位。（3）国有股减持方案与股权分置改革方案的分析。（4）股权分置改革与国有股减持之间的区别与联系。

要求：全班分为5个小组，由第五小组负责进行这一专题的讲授工作；然后教师进行点评，对必要的内容进行补充和修正；最后全班同学围绕这一主题展开讨论。每一个小组都要将其PPT提交到公共信箱里。

四、使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称。
使用教材：《现代企业制度概论》第一版，刘明慧 主编，中国财政经济出版社，2005

参考教材：1、《现代企业制度》，牛国良 编著，北京大学出版社，2002。
2、《现代企业理论教程》，杨浩 主编，上海财经大学出版社，2001。
3、《企业理论与中国企业改革》，张维迎 著，北京大学出版社，1999。
4、《企业的企业家——契约理论》，张维迎 著，上海人民出版社，1996。
5、《转轨经济中的公司治理结构》，青木昌彦、钱颖一著，中国经济出版社，1995。
6、《现代公司和企业改革》，吴敬琏 著，天津人民出版社，1996。
7、《现代公司理论》，高程德 主编，北京大学出版社，2000。
8、《中国现代企业制度》，陈朝阳 林玉妹 编，中国发展出版社，2002。

9、《中外企业制度嬗变的比较研究》，何利胜 著，中国财政经济出版社，2004。

执笔人：赵霞
审定人：冯开文
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Modern Enterprise System

1. Basic information

Course code: 11111280
Total teaching hours: _32__, among which___22___ hours for lectures, _10_ hours for experiments, ___0___hours for on-line teaching.  

Credits: 2
Type of the course: compulsory 

Teaching terms: autumn

Owner of the course: Agricultural Economics, College of Economics and Management 
Majors applicable: agricultural economics 

Prerequisites: basic theory of management, western economics
Person in charge of the course: Xia Zhao
2. Course description 

Modern Enterprise System is the required course for the major of Agricultural and Forest Economic Management. The students will learn from the course the background for bringing forward the modern enterprise system and its basic content, character and typical pattern, master the basic theory of enterprise system and corporation management and also the basic knowledge of market economy, learn about the process for the reform of state-owned enterprise and its latest development. The course includes 9 section, which is modern enterprise’s introduction, property system, juridical person governing structure, management system, enterprise group, share-holding system, property transaction of enterprise, reform and institutional creation of state-owned enterprise, operation environment for the modern enterprise system. The key points are modern enterprise’s property system, juridical person governing structure, share-holding system, reform and institutional creation of state-owned enterprise.
3. Design of each teaching section

(1) The main contents of each teaching section, basic requirements, and teaching hours (22 hours)
Chapter 1 Overview of modern enterprise system (2 hours)
The students should grasp the following contents after this lecture, such as the basic connotation and contents, the producing inevitability and its characteristics and types of modern enterprise system, etc.. The key points are the basic concept of modern enterprise system, the basic theory of enterprise and the assets supervision of modern enterprise system.
Chapter 2 The property right system of modern enterprise (2 hours)

The students should grasp the following contents after this lecture, such as the connotation, the contents and function and the characteristics of property right system, the basic meaning and operating mechanism of modern legal property system, and the reform direction of China’s property right system. The key points are the concept of property right, the basic contents of property right system and the property system reform of China’s state-owned enterprise.
Chapter 3 The corporate government structure of modern enterprise (4 hours)
The students should master the following contents, such as the general theory and basic characteristics of corporate government, principal-agent theory and system, the structure of corporate government and Chinese enterprises’ corporate government system. The key points are the basic contents and its importance of corporate government, the reasons why there are many problems about corporate government system, the practices and the latest trends of corporate government in the world.

Chapter 4 Management system of modern enterprise (2 hours)
The students should grasp the following contents after this lecture, such as the basic characteristics and theory of modern enterprise management, the main contents of modern enterprise management system, etc.. The key points are the evolution and contents of modern enterprise management system. 
Chapter 5 Enterprise group (2 hours)

The students should master the following contents after this lecture, such as the characteristics, the types of enterprise group, the basic contents of management strategy of enterprise group, etc.. The key points are the concept, the classification, the established modes and the business strategies of enterprise group.
Chapter 6 Shareholding system (4 hours)
The students should master the following contents after this lecture, such as the characteristics of shareholding system, the established methods and related procedures of joint-stock company limited by shares, the requirements for stock issue, the operating procedures of state-owned enterprise shareholding system reform, and the profit allocation steps of joint-stock enterprise. The key points are the typical forms of shareholding system, the differences and relationships among the different forms, the changes of “New Company Law” and the related system with shareholding system, such as employee stock ownership system, debt-to-share transition, state-owned shares reduction and full circulation and executive stock options system, etc..
Chapter 7 Enterprise property right transactions (2 hours)
The students should master the following contents after this lecture, such as the mechanism and its characteristics of enterprise property right transaction, the main functions of enterprise property right transaction market, the reasons of enterprise merger and the significance of the state-owned enterprise property right transaction. The key points are the existing problems of property right transaction market system.
Chapter 8 Reform and innovation of state-owned enterprises (2 hours)
The students should grasp the following contents after this lecture, such as the particularity and the characteristics of state-owned enterprises, the reform path of state-owned enterprises, innovation mechanism of enterprise system, the necessity and approaches of investment subject diversification of state-owned enterprises and the strategic management content of state-owned enterprises. The key point is that how to reform and innovate the state-owned enterprises.
Chapter 9 Operation environment of state-owned enterprises (2 hours)
The students should understand the following contents after this lecture, such as the government’s role and the approaches during the reform of state-owned enterprises, the influences of social security system to the reform of state-owned enterprises and the related law system during the reform of state-owned enterprises. The key point is the role transaction of government during the reform of state-owned enterprises.
Exercises and examination arrangement

Several questions are given by the teacher in every chapter to let the students think, query for the related data, and broaden their vision. The teacher will answer some universal problems in every chapter. In addition, the students are asked to do a presentation on the class according to different subjects, which could be as their mid-term examination score, accounting for 30% in the whole score. There is a final open book examination in the end of the term, and the final examination score accounts for 70% in the whole score.

(2) The contents and requirements of the sections of experiments and internship: 

Necessary note: there are five projects according to the basic contents of modern enterprise system and the practices of Chinese enterprises. The students will be divided into 5 groups, and each group does a project. The representatives of every group firstly report the main contents and ideas of their projects, the comments will be given by the teacher after their presentation, and then all students can discuss the project if there are many problems. 
Project 1 the property right reform of state-owned enterprises (2 hours)
Project 2 MBO in China (2 hours)
Project 3 the corporate governance reform of state-owned enterprises (2 hours)
Project 4 independent directors in China (2 hours)
Project 5 state-owned shares reduction and stock right decentralized allot revolution in China (2 hours)
4. Teaching materials or references: 

Teaching materials

Liu Ming-hui. “Introduction of Modern Enterprise System” (the first edition), China Financial and Economic Press, 2005.

Reference books

Niu Guo-liang. “Modern Enterprise System”, Peking University Press, 2002.

Yang Hao. “Theory Course of Modern Enterprise System”, Shanghai Financial and Economic Press, 2001.

Zhang Wei-Ying. “Enterprise Theory and China’s Enterprise Reform”, Peking University Press, 1999.

Zhang Wei-Ying. “Enterprises’ Entrepreneurs: Contract Theory”, Shanghai People’s Press, 1996.

Okazaki and Qian Yin-yi. “Corporate Government Structure during Economic Transition”, China Economic Press, 1995.
Wu Jing-lian. “Modern Company and Enterprise Reform”, Tianjin People’s Press, 1996.

Gao Cheng-de. “Modern Company Theory”, Peking University Press, 2000.

Chen Zhao-lin and Lin Yu-mei. “China’s Modern Enterprise System”, China Development Press, 2002.

He Sheng-li. “Comparative research on Sino-Foreign Enterprise System Evolution”, China Financial and Economic Press, 2004.
Written by:  Zhao-Xia

Authorized by: Feng Kai-wen

 Composed on (date): 05/31/2011
