领导科学
Leadership Science

一、课程基本情况
1.Course Basic Information

课程名称：领导科学
Course Name: Leadership Science
课程编号：11131552

Course No.: 11131552

课程总学时：32

Total Class hours:32
讲课：32

Teaching Hours:32
课程学分：2

Course Credits:2
课程分类：选修          

Course Type: Elective Course

开设学期：春
Course Semester: Spring Semester

开课单位：经济管理学院 公共管理系    

Course Unit: Department of Public Management, College of Economics and 

Management (CEM)
适用专业：学院各专业
Adopted Majors: All Majors of CEM
所需先修课：
Prerequisites: None
课程负责人：苏保忠
Responsible Teachers: Baozhong Su
二、课程内容简介：
2.Course Brief Introduction

领导科学与艺术是公共管理专业的必修课程，是为培养和提高学生的领导科学基本理论知识和应用能力而设置的一门专业课程。本课程涉及领导活动的科学化、领导活动的艺术化两个层面，内容包括领导的含义与本质、领导环境、领导理论、领导职能、领导主体、领导体制、领导决策、领导艺术、领导效能以及领导创新等内容。在领导科学与艺术课程的学习过程中，学生应既能从中感受到领导理论的震撼力，又能体会到领导艺术的感染力。
Leading science is the required courses public management, to train and improve leadership knowledge and application of basic theory of scientific ability. This course covers the scientific leadership activities, leadership activities, two levels of art, including the meaning and nature of leadership, leadership environment, leadership theory, leadership functions, the main leadership, leadership structure, leadership decision-making, leadership, leadership effectiveness and leading innovation and so on. In this process of learning, students should feel shocking from the theory, but also appreciate appealing of leadership.

三、各部分教学纲要
3.Teaching Outline of each part

第一章   导论 (3学时)


领导的概念与特点，领导与管理的关系，领导环境，领导在组织中的作用，领导生态，领导者的职责，未来领导者。重点讲授领导的概念、特点，领导者的职责，以及领导生态。 

Chapter One: Introduction

The concept and characteristics of leadership, the relationship between leadership and management, environmental leadership, leadership role in the organization, leadership ecology, leadership responsibilities, the future leader. Focus on teaching the concept of leadership, character, leadership responsibilities, and leadership ecology.

第二章  领导理论 (3学时)

领导理论的发展，特质论阶段及其主要流派，行为论阶段及其主要理论流派，权变论阶段及其主要理论流派。重点讲授特质论阶段的德鲁克的“五项主要习惯”、行为论阶段的“Z理论”以及权变阶段的菲德尔的“领导权变模式理论”。
Chapter Three: Leadership theory

The development of leadership theory, schools of character on the stage and its principal, acts on the stage and its major theoretical schools, the stage of contingent and the main theoretical schools. Focus on the stage of the Drunk’s "five key habits" behavior, the stage of the "Z Theory" and the contingency phase of Fidel's "leadership contingency model theory."

第三章   领导内容、体制与结构(3学时) 

 领导内容、领导体制和领导结构。重点讲授协调的职能、原则和途径，领导体制的演进、团队的概念和特征，以及领导结构变革的趋势。
Chapter Three: Content, system and structure of leadership

Content of leadership, leadership structure. Focus on teaching the functions of coordination, principles and approaches, the evolution of leadership structure, team concepts and features, as well as leading the trend of structural change.

第四章   领导方法与领导技能 (3学时)

领导的基本原则、领导技能、领导的六种技能、六种技能的应用。重点讲授现代专门的领导方法、领导的六种技能的运用方法。
   Chapter Four: Approach to leadership and leadership skills

 The basic principles of leadership, leadership skills, six application skills. Focus on teaching modern methods of leadership, leadership skills in the use of the six methods.

第五章   现代组织领导者的角色定位(3学时)

   领导者角色的含义，关于领导角色定位的几种观点，领导者在现在组织中的核心角色是战略制定者，领导者是现代组织中的信息沟通者，领导者的教练角色，领导者的追随，组织文化的创建者、维持与变革者，危机管理者，组织资源的配置者。重点讲授领导者的重要角色——战略制定者、信息沟通者、危机管理者、组织文化的创建者、维持者以及创新者。
    Chapter Five: Roles of modern organizational leadership

    The meaning of roles of leadership, several ideas on leadership roles, the present core role of leaders in the organization is strategy-makers, leaders are modern organization’s communicator, leaders’ coaching role, follow the leader , founder of the organization culture, maintenance and agents of change, crisis manager, organizer of the allocation of resources. Focus on teaching the important role of leadership - strategy setter, communicator, crisis management, organizational culture, the creator, sustainer, and innovator.

第六章  现代组织领导者的素质 (3学时) 

现代组织领导者的素质的重要性、内涵及其结构，领导者个人素质结构，领导者素质的修炼，领导者集体素质结构优化的内容。重点讲授领导者的能力素质、情商（EQ）与领导者素质的修炼的关系。
Chapter Six: the quality of leadership in modern organizations

 The importance of the quality of leadership in modern organizations, content and structure, leadership structure, personal qualities, leadership qualities of the practice, optimize quality of the structure of collective leadership. Focus on the quality of teaching leadership, emotional intelligence (EQ) and leadership qualities of the practice relationship.

第七章  领导决策 (3学时)

决策的概念、类型、要素与方法，决策支持及决策支持工具，智囊系统，未来的决策。重点讲授领导决策的概念、要素与方法，智囊系统的功能、特点，领导者与智囊团的关系。
Chapter Seven: the leading decision-making

Concept, types, elements and methods of decision-making, decision support and decision support tools, think-tank system, future decisions. Focus on teaching concepts, elements and methods of leadership decision-making, think-tank system functions, features, the relationship between leaders and think-tank.

第八章  领导艺术 （3.5学时）
领导艺术的本质及其特征，领导艺术与权术的界限，领导艺术的作用，领导用权的艺术，领导授权的艺术，领导用人的理论基础，领导用人的原则，领导用人的境界，领导激励理论，领导激励方法，领导关系，领导关系对领导活动的影响，领导运时与开会的艺术。重点讲授领导艺术的本质及其特征，领导授权的艺术、领导用人的境界、领导关系对领导活动的影响，领导开会的艺术。
Chapter Eight: Leadership

 The nature and characteristics of leadership, leadership and trickery of the boundaries, the role of leadership, leading with the right art, the art of leadership authority, the theoretical basis of employing in leadership, leadership principles of employment, leading realm of employment, leadership motivation theory, leadership incentives, leadership relations, leadership activities, the impact of the relationship of leadership, leadership meeting with the transport of art. Focus on teaching the nature and characteristics of leadership, the art of authorizing leadership, employing the realm of leadership, leadership activities, the impact of the relationship of leadership, leadership meeting art.

第9章 领导效能
领导效能的内涵界定，领导效能的影响因素，领导效能与领导活动，领导效能理论，领导效能评估。重点讲授领导效能的内涵及其影响因素，领导效能的评估的方法、程序以及领导效能提升。
Chapter Nine: Leadership Effectiveness

Definition of leadership performance, leadership performance factors, leadership effectiveness and leadership activities, leadership efficacy theory, leadership effectiveness assessment. Focus on teaching content and the effectiveness of the leadership factors, leadership performance evaluation methods, procedures and leadership performance improvement.

第10章 领导创新
领导创新的含义、特征及其作用，领导创新的内容，塑造领导创新的环境，领导创新中的领导者，领导创新的程序。重点讲授领导创新的含义及其特征，领导创新环境的塑造以及领导创新的程序。
Chapter Ten: Leadership Innovation

The meaning of innovation and leadership, characteristics and role of leadership and innovative content, create an environment of leading innovation, leader in the leadership and innovation, leadership and innovative programs. Focus on teaching the meaning and characteristics of innovation and leadership, innovation and environmental leadership in shaping and leading innovative programs.

思考与讨论安排
Thinking and discussion

教材各章均有若干个思考题，要求学生及时完成，网上冲浪供学生进一步拓展知识面，案例思考与讨论用于学生课堂参与使用。
Each chapter has some thinking questions, requiring students to be completed in time. Students need to surf the Internet to further expand their knowledge, think and discuss the case.

四、使用教材和主要参考书目
4. Teaching materials or references:
教材
苏保忠，领导科学与艺术，清华大学出版社，2004

主要参考书
[意]尼科洛·马基雅维里，君主论，商务印书馆，2005

吴岩，领导心理学，中央编译出版社，2002

[美]沃伦布兰克，领导能力九项自然法则，上海人民出版社，1997

[美]詹姆斯 柯林斯，企业不败，新华出版社，1998

[美]诺尔 蒂奇，掌握命运-通用电气的改革历程，上海译文1996

[美] 约翰科特，权力与影响,华夏版1997

周士渊，终生的财富：习惯、性格、命运，广东经济版，2001

[美]查尔斯 法卡斯，《 顶级领袖》北京出版社1998

执笔人：苏保忠
审定人：冯开文
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   Teaching materials

Su Baozhong, Leading science and art, Peking University Press, 2004

Reference

[Italy]Niccolo Machiavelli, The Prince, The Commercial Press, 2005

Wu Yan, Psychology of Leadership, Central Compilation and Translation Press, 2002

[U.S.]Warren Blank, nine natural laws of leadership, Shanghai People's Publishing House, 1997

[U.S.]James Collins, enterprise unbeaten, Xinhua Publishing House, 1998

[U.S.]Noel Tichy, control their destiny - General Electric's reform process, Shanghai Translation 1996

[U.S.]John Walcott, power and influence, version of China, 1997

Zhou Shiyuan, the wealth of life: habits, character, destiny, Guangdong's economy Edition, 2001

[U.S.]Charles Law Kass, top leaders, Beijing Press, 1998
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