绩效考评
1、 课程基本情况
课程编号：11131842
课程总学时：24(其中讲课：22，实验2学时)
课程学分：1.5
课程分类：选修           

开课学期：秋学期        
开课单位：  经济管理学院 工商管理系    
适用专业：经济管理类专业
所需先修课：人力资源管理
课程负责人：任金政
2、 课程内容简介
绩效考评作为人力资源管理的一个重要方面，是企业正确对员工工作业绩进行公平有效考评的现代工具。本课程将从绩效和绩效考评的概念入手，讲述了绩效的定义、传统绩效考核的缺陷以及进行目标管理的必要性、绩效考核体系的设计以及进行绩效考核所用的技术；针对考核方式的不同对绩效考核进行了详细阐述，包括基于关键业绩指标（KPI）的绩效考核、基于平衡计分卡（BSC）的绩效考核、基于目标的绩效考核、基于员工素质的绩效考核、基于团队的绩效考核。随后讲述了绩效管理的流程、绩效面谈与绩效指导以及绩效的改进；对绩效管理系统在企业中的实施和维护做讲解。

三、各部分教学纲要

1、课堂讲授部分教学内容要点、基本要求及学时数等
第一章    绩效管理概述（2学时）

理解绩效的含义、性质及其影响因素，并能够举出绩效、任务绩效和周边绩效的例子；理解绩效管理的含义，掌握绩效管理系统的构件及其相互关系，并能够用图形表示出绩效管理的系统构成；理解绩效管理的功能、目的和作用，充分认识绩效管理的重要性；了解绩效管理的基础，熟悉绩效管理的基础性工作。

第二章    绩效沟通（2学时）

理解绩效沟通的含义，了解绩效沟通的重要性、目的和内容；掌握绩效沟通的各种方式，并能够恰当的运用各种绩效沟通方式；了解绩效沟通的常见错误，掌握避免各种错误发生的方法；掌握绩效沟通的技巧，并能够恰当运用各种绩效沟通技巧。

第三章    绩效计划（2学时）

理解绩效计划的内涵，了解绩效计划阶段的目标；掌握绩效计划的制定程序，能够独立完成某个职位的绩效计划的制定；掌握绩效标准的制定；掌握关键绩效指标的确定；运用所学知识进行关于绩效计划的案例分析。

第四章    绩效评价（3学时）

理解绩效评价的含义；了解绩效评价的行为导向作用；理解绩效评价与其他人力资源管理职能的关系，并能够处理好他们之间的关系；理解绩效评价的基本框架、绩效评价的系统要素、绩效评价过程的一般模型；了解绩效评价的内容；解绩效评价活动中存在的常见误区，分析绩效评价失败的可能原因，掌握避免绩效评价误区出现的方法。

第五章    绩效评价主体的选择与评价者培训（3学时）

了解绩效评价主体的选择的一般原则；掌握不同评价主体的对比，能够根据评价目的和评价内容等恰当选择评价主体；掌握评价者误区的类型，掌握避免评价者误区的方法；理解评价者培训的主要内容；掌握评价者培训的具体实施方式、绩效评价实战培训的方法、案例的设计方法、绩效反馈面谈实战培训的实施方式。

第六章    绩效评价指标体系的设计（3学时）

理解绩效评价指标的概念、构成和绩效评价指标的分类，以及对绩效评价指标的基本要求；解相关理论（系统评价理论、目标一致性理论等）在绩效评价指标体系设计中的运用；掌握选择绩效评价指标的原则、依据、方法；了解绩效评价指标体系的设计原则；掌握构建绩效评价指标体系的步骤。

第七章    绩效评价方法的选择（3学时）

了解各种绩效评价方法的适用条件、优缺点，以及各种方法的具体运用；掌握各种绩效评价方法的恰当选择，了解影响绩效评价方法选择的各种因素

第八章    绩效反馈面谈（2学时）

了解绩效反馈面谈的目的；了解绩效反馈面谈前主管人员和员工应该做好的准备；了解绩效反馈面谈中的各项原则；掌握绩效反馈面谈中的倾听和表达的技巧，把握非语言沟通；掌握如何与各种类型的员工进行绩效沟通的技巧。

第九章    绩效评价结果的运用（2学时）

了解绩效评价结果的用途；理解个人发展计划的内容、制定个人发展计划的过程；了解处理绩效问题的原则、步骤，掌握改进绩效的方法。

2、实验、实习部分教学内容与要求

根据学生人数划分小组，每个小组依据绩效考评内容完成一个相关作业并进行展示，其它小组对汇报内容进行点评和打分，记为平时成绩。
四、使用教材或主要参考书：（教材名称、主编人、出版社、出版时间及版次）
教材：

《绩效管理》，方振邦主编，中国人民大学出版社，2003年

《绩效管理》，付亚和、许玉林主编，复旦大学出版社，2006年

主要参考资料：

《绩效管理实务手册》，武欣主编，机械工业出版社，2002年版(二)

《组织绩效管理》，[美]理查德•威廉姆斯著，清华大学出版社，2003年

《绩效考评操作实务》，刘涛编著，河南人民出版社，2002年出
《新编人力资源管理咨询实务》，王璞主编，中信出版社，2005年

执笔人：任金政
审定人：

                                      年    月    日制定
Performance evaluation
1. Basic information

Course code: 11131842
Total teaching hours:  24, among which 22 hours for lectures, 2 hours for experiments,  
Credits: 1.5
Type of the course: elective
Teaching terms: autumn)
Owner of the course: Management of Business Administration department, college of economics and management) 
Majors applicable:  Economics and management 
Prerequisites: Human resource management
Person in charge of the course:  Ren Jinzheng
2. Course description 

AS the key content of human resource management, Performance assessment (PA) is the tool that can assess efficiently personnel’s outstanding achievement. This course will narrate the performance’s defining, the traditional PA’s bug, the need of object management, PA’s designing and skills; expatiate PA based on KPI, BSC, object management, personnel diathesis and team; expound PA’s flow, interview and improvement; introduce how to apply and maintain PA’s system.
3. Design of each teaching section

(1) The main contents of each teaching section, basic requirements, and teaching hours 
Chapter 1 Performance management summarization (2 hours)

Understand the meaning, character and influencing factor of PA; understand meaning of performance management (PM) and comprehend the compositions of PM and their relation; understand the function, goal, action and basic content of PM.
Chapter 2 PA’s communication (2 hours)

Understand the meaning of PA’s communication and know its importance, goal and content; comprehend the different methods of PA’s communication and their usage; know the mistakes when using PA’s communication and comprehend the methods avoiding mistakes; comprehend the skills of PA’s communication.
Chapter 3 PA’s plan (2 hours)

Understand the meaning of PA’s plan and know its goal; comprehend the designing procedure of PA’s plan and be able to design the PA’s plan of a certain position; comprehend the performance criterion and how to confirm key performance index. 
Chapter 4 PA’s content (3 hours)

Understand the meaning of PA and know the behavior inducting action of PA; understand the relationship between PA and other function of human resource management; understand the basic frame, systemic elements and general mode of PA; know the PA’s content and some mistakes of understanding PA; analyze the possible reason of PA’s default and comprehend the methods avoiding mistakes and default.
Chapter 5 the choosing and training of PA’s subject (3 hours)

Know the general principle of choosing PA’s subject; comprehend the characteristic of different PA’s subject and be able to choosing the most suitable subject according the assessing goal and content; comprehend the weakness of different subjects and methods avoiding its happening; understand the main content of training subject and comprehend training methods.
Chapter 6 the design of PA’s index system (3 hours)

Understand the meaning, composition and sort of PA’s index; understand how to use the theory such as systemic appraising into designing PA’s index system; comprehend the principle and method choosing PA’s index and know the designing principle of PA’s index system; comprehend how to design PA’s index system.
Chapter 7 PA’s method (3 hours)
Know the suitable environment and characteristic of PA’s method and understand how to use these methods, such as KPI, BS, ect; comprehend the influencing factor of choosing PA’s method.
Chapter 8 PA’s feedback (2 hours)
Know the goal of PA’s feedback and how to prepare for feedback of interviewer and interviewee; know the principle when communicating; comprehend skills of listening and talking including language and body language. 
Chapter 9 how to use PA’s result (2 hours)
Know the usage of PA’s results; understand the content of personal developing plan and how to design it; know the principle and procedure how to deal with performance and comprehend how to improve on PA. 
(2) The contents and requirements of the sections of experiments and internship: 
Divide the student into different groups and each group should present a lecture according to the PA’s content. While presentation, others give a score and appraisal based on exhibition, and the result is the important proportion of final score.
4. Teaching materials or references: 

Fang Zhenbang. Performance Management. Chinese people’s university press, 2003.

Fu Yahe, XuYulin. Performance Management. Fudan university press, 2006. 
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