《国际工商管理》教学大纲

一、 课程基本情况
课程名：国际工商管理 (International Business Administration)
课程编号：11130340

课程总学时：24(其中讲课：24) 

课程学分：1.5

课程分类：选修

开课学期：3春

开课单位：经济管理学院  国际贸易系

适用专业：学院各专业

所需先修课：管理学

课程负责人：肖莺

2、 课程内容简介
国际工商管理是经济管理类专业的扩展与提高课程。课程主要包括国际企业的产生与发展、企业国际化经营的理论和方式、国际企业的经营环境分析、跨文化沟通与国际谈判、国际企业人力资源管理等。本课程理论结合实际，采用知名企业案例材料，使学生易于理解与掌握有关知识。对某些重点内容适当增加一定深度，引发学生的深入思考，培养学生分析问题和解决问题的基本思维方式，为进一步学习管理专业课程奠定一定基础。

3、 各部分教学纲要
课堂讲授部分教学内容要点、基本要求及学时数等；（24学时） 

第一章   总论 (2学时)

国际企业的概念和特征，国际企业的影响和作用。 重点讲授国际化企业形成，国际化企业在促进生产的国际化分工和协作、扩大国际贸易的作用、加速资本国际流动、促进科技发展和转移的作用，国际化企业对本国和被投资国的正、负面影响。

第二章   世界各国际企业的发展变化 (2学时)
发达国家及发展中国家国际企业的发展；国际公司的经营变化趋势。重点讲授发达国家跨国公司的发展、发展中国家的跨国公司发展以及两者之间的差别。
第三章  企业国际化经营的理论和方式 (4学时)
国际贸易与对外直接投资理论，国际化企业经营方式，国际化企业投资方式。重点讲授对外直接投资理论的产生背景、对外投资理论发展的不同理论观点，发展中国家跨国直接投资的原因和优势，国际化企业经营、投资方式的适用性。
第四章   国际企业的经营环境  (4学时)
国际企业经营的经济、政治、社会文化与法律环境。重点讲授世界经济环境、国家经济环境、以及政治、法律、文化环境对企业国际化经营的影响。 要求学生通过资料查阅，分析国际公司在某国的经营环境，完成作业并进行课堂汇报。
第五章  跨文化沟通与国际谈判  (4学时)
影响国际企业管理活动的文化价值观及其应用，国际企业文化的文化冲突与文化融合；跨文化沟通与国际谈判特点。重点讲授企业国际商务活动尤其是谈判中对各地文化的理解与运用。要求学生完成对某个国家文化及商务礼仪的考察作业并进行课堂交流。
第六章  国际企业人力资源管理  (6学时)
国际企业人力资源的基本理论与应用等。重点讲授具体包括：外派人员配备、外派经理的培训、外派人员的归国、如何评价不同国家外派人员的业绩、报酬的国别差异、国际劳工关系等。要求学生通过资料查阅完成相关作业并进行课堂交流。
第七章   国际企业的财务管理 (2学时)
国际企业的财务管理特点、资金管理与税收管理方法。重点讲授资金管理方法，国际企业内部资金的调配；影响企业国际税收的因素与常见的国际避税方法。
习题作业安排
教材重要章节均有若干实际问题分析，要求学生课下完成，并给出一定时间进行学生课上汇报交流。教师对学生作业中出现的普遍性问题及时给予辅导、解答。

四、使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称。

无指定教材，参考教材见下面所列。

参考教材： 

国际工商管理   阿尔温德 V. 帕达克主编  麦克劳.希尔公司出版  2005年

国际管理       海伦·德雷斯凯 著       机械工业出版社       2003年

国际商务（第5版） 查尔斯.W.L.希尔（Charles.W.L.Hill）著周健临等 译  中国人民大学出版社 2006年

执笔人：肖莺

审定人：肖海峰

2011 年9月9日制定（修订）
Course Outline
1. Course Background 

Course Name：International Business Administration（国际工商管理）

Course Number：11130340

Course Period： 24 hours

Credit Hours：1.5

Category:  Elective   
Semester Options： Spring 

Undertaking Unit: College of Economics and Management, Department of International Trade 

Applicable majors：All the majors in the college
Pre-course：Management, etc.

Instructor：Xiao Ying

2. Brief Introduction

International business administration is an advanced course for economic management majors. The course mainly includes production and development of international companies, theories and ways of internationalization, operational environment analysis of international businesses, cross-culture communication and international negotiation, human resources management of international companies, etc. The course features the cases after the theories in order to make students understand and grasp knowledge easily. To some key points, it expands the knowledge to some extent to stimulate students, train them how to analysis and solve problems, It also serves a foundation for further study in management courses.
3. Outlines

Classroom parts of the teaching points, the basic requirements and the number of hours, etc.; (24 hours)

Chapter 1  General Remarks  (2 hours)

The concept and characteristics of international business. International business impact and role. Focus on teaching international business formation, International enterprises in promoting the internationalization of production and collaboration division, Expand the role of international trade, international capital flows to accelerate and promote the role of technological development and transfer, international investment companies for their own country and the positive and negative effects.

Chapter 2  The World of International Business Development and Change (2 hours)

    International business of developed countries and developing countries development; International business trends. Focus on teaching the development of multinational corporations in developed countries, developing countries, multinationals, and the difference between the two.

Chapter 3  The Theory of Corporate International Operations and Methods (4 hours)

    International business economic, political, socio-cultural and legal environment. Focus on teaching the world economic environment, national economic environment, as well as political, legal, and cultural environment on the impact of corporate international operations. Require students to pass data access, analysis of the international companies in a country's business environment, and the classroom to complete the job report.

Chapter 4  International Business Environment (4 hours)

    International business economic, political, socio-cultural and legal environment. Focus on teaching the world economic environment, national economic environment, as well as political, legal, and cultural environment on the impact of corporate international operations. Require students to pass data access, analysis of the international companies in a country's business environment, and the classroom to complete the job report.

Chapter 5  Cross-Cultural Communication and International Negotiations (4 hours)

Affect the activities of international business management and application of cultural values, international business culture, cultural conflict and cultural integration; cross-cultural communication and characteristics of international negotiations. International business activities focus on teaching business negotiations, especially on the cultural understanding and application. Requires students to complete a national examination of culture and business etiquette for classroom work and communicate.

Chapter 6  International Human Resource Management (6 hours) 

International corporate human resources, the basic theory and applications. Focus on teaching include: assignment of staffing, training of expatriate managers, expatriates returning, how to evaluate the performance of expatriates in different countries, country differences in remuneration, international labor relations. Require students to complete the relevant operations through information access and conduct classroom exchanges.

Chapter 7  Financial management of international business (2 hours)

International corporate financial management characteristics, financial management and tax management. Focus on teaching financial management, internal capital allocation of international business; affect international tax factors and common international tax avoidance schemes.

Exercise work arrangements

Important materials analysis sections are a number of practical problems, requiring students to complete the course, and give some time for students to report on the class exchange. Teachers, students work in the emerging universal problems in a timely manner to give guidance to answer.

4. Textbook and major references:

International Management，Arvind V. Padake , Mcgraw-Hill Company, 2005；

International Management, Helen Bradley Skye, Machinery Industry Press, 2003

International Business, Charles.W.L.Hill, China Renmin University Press, 2006
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