企业经营模拟沙盘实训教学大纲

Sand Table Simulation of Enterprise Operation

一、课程基本情况
课程名称：企业经营模拟沙盘实训

课程编号：11140280

课程总学时： 24 讲课8学时，实习16

课程学分： 1.5

课程分类： 必修     

开课学期： 秋       

开课单位：经济管理学院财务与会计系

适用专业：会计专业和工商管理专业

所需先修课：会计学原理，财务管理学，战略管理，生产与运作管理，市场营销学

课程负责人：伍建平

二、课程内容简介
本课程是会计学专业、工商管理专业的必修课，经济管理学院其他专业学生也可选修这门课程。

本课程属于计算机模拟教学课程，运用用友公司提供的企业经营沙盘模拟软件模拟企业的经营过程。学生5个人一组，组成一个虚拟企业，通过民主选举分别扮演CEO，财务总监，生产总监，市场总监，采购总监。在教师介绍软件使用方法、比赛规则以及市场条件以后，学生进行分组对抗，模拟6年的企业经营，以权益最大者获胜，如果企业在运营过程中出现资不抵债或者资金链断裂的情况，则中途退出比赛。比赛成绩以组与组之间对抗成绩排序。

通过本课程的学习，使学生能够综合运用在大学期间所学到的知识，体验到企业在经营过程中遇到的困难，锻炼决策的能力，具有一定的趣味性。

This course is a required course for students majored in accounting and business management, other students from college of economic and management may also take it as an elective course too. 

This is a computer simulation course, applying the Yongyou Company Software for simulation of business operation. Students are divided into groups with 5 persons each. Each group represents a virtual enterprise. On the basis of democratic election, students pretend to be CEO, chief production manager, chief financial manager, chief marketing manager, and chief procurement manager. After teacher introduces how to use the software, the rules of competition and background of marketing, students begin to compete by simulating 6 years’ operation. The winner belongs to the one who earns the biggest profit at the end. Those enterprises whose asset is lower than its liability or its cash flow break down will be forced to quit.

This course will help students apply on the knowledge they learn before, have experience of the difficulties in the future business operation, and train the ability of making decisions at all conditions. Actually it’s interesting.

三、各部分教学纲要

1、课堂讲授部分教学内容要点、基本要求及学时数等；

第一部分  概论4学时

主要内容： 由教师介绍企业沙盘模拟实验的特点、模拟企业概况，模拟竞争规则，用友创业者竞争模拟软件的使用方法。

第二部分  试运行 4学时

主要内容：学生根据自愿的原则，5个人一组，组成一个虚拟企业，经过民主选举产生企业的CEO，财务总监，生产总监，市场总监，采购总监。为了使学生熟悉软件的各项功能以及企业经营的流程，先让学生试运行。学生以组为单位，模拟2年的企业运营过程，上机时间为4个小时。

第三部分 模拟实战  12学时

主要内容：针对学生在试运行中出现的问题，教师及时总结，包括如何制订竞争的策略、采购计划和贷款计划。比赛正式开始。学生要模拟6年的运营过程。2个小时模拟一年的企业运营。学生上机12个小时。

第四章  总结  4学时

主要内容：根据比赛的结果，确定本次课程的成绩。教师对学生的表现进行点评，分析优胜者采取的策略及其取胜的原因，分析失败者的策略及其失败的原因。总结企业经营过程中经常遇到的困难及其解决方案。课堂讲授4个学时。 

2、实验、实习部分教学内容与要求：

本课程实验是上机实验，属于综合实验。学生在分组的基础上，模拟企业6年的运营过程。上机总学时数为16个。

由于本课程采用的软件属于B/S结构，学生可以通过校园网随时接入服务器。实验室对学生全天开放。实验完成后，要求学生完成实习报告。最后根据竞赛的成绩，确定本课程的成绩。

四、使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称。
使用教材：1. ERP沙盘模拟学习指导书，王新玲 柯明 耿锡润 电子工业出版社，2006年12月，第1版

主要参考书：1. 会计信息系统实验教程(用友ERP-U8 8.61版)，王新玲 汪刚，清华大学出版社，2006年9, 第2版
执笔人：伍建平

审定人：赵冬梅
                                  2009 年 11 月7日修订
Sand Table Simulation of Enterprise Operation
1. Basic information

Course code: 11140280
Total teaching hours: __24___, among which___8___ hours for lectures, _16__ hours for experiments, ______hours for on-line teaching.  

Credits: 1.5
Type of the course: compulsory

Teaching terms: autumn 

Owner of the course: Electronic Business department, college of economics & management 
Majors applicable: accounting and business management administration
Prerequisites: accounting, financial management, strategy management, production & operation management, marketing
Person in charge of the course: Jianping Wu
2. Course description 

This course is a compulsory course for students majored in accounting and business management, other students from college of economics and management may also take it as an elective course too. 

This is a computer simulation course, which applies the Yongyou Company simulation software of business operation. Students are divided into groups with 5 persons each. Each group represents a virtual enterprise. On the basis of democratic election, students pretend to be CEO, chief production manager, chief financial manager, chief marketing manager, and chief procurement manager. After teacher introduces how to use the software, the rules of competition and background of marketing, students begin to compete by simulating 6 years’ operation. The winner belongs to the one who earns the biggest profit at the end. Those enterprises whose asset is lower than its liability or cash flow broken down will be forced to quit.

This course will help students apply on the knowledge they learn before, acquire experience in the future business operation, and promote the ability of decisions making at all conditions. Actually it’s interesting.
3. Design of each teaching section

(1) The main contents of each teaching section, basic requirements, and teaching hours 
Part I Introduction (4 hours)
First, teacher introduces the characters of the course, the basic information of enterprise, the rules of simulation competition, and how to use the simulation software of enterprise operation.
Part II Test run (4 hours)
Secondly, according to will of students, 5 students set up a virtual enterprise. After democratic election, students pretend to be CEO, chief production manager, chief financial manager, chief marketing manager, and chief procurement manager respectively. In order to let students familiar with the functions and flowchart of enterprise operation, students test run the software for 4 hours.

Part III Simulation competition (12 hours)
After the test run, teacher will summarize the lessons learnt from the test run, including how to make up with the strategy of competition, the procurement plan and loan plan. Then, the formal competition begins. The formal simulation competition will last 12 hours, simulates 6 year’s operation of enterprise, 2 hours for one year of operation.

Part IV Summary (4 hours)
Scores will be ranked based on the performance of competition. Teacher will make comments on the performance of each group, analyzing the strategy of winner group, and the failure of the loser groups have. By the end, the teacher will summarize on the difficulties which enterprises usually face in operation and their solutions. 
(2) The contents and requirements of the sections of experiments and internship: 
The course is actually a computer simulation experiment game. The total computer experiment time will be 16 hours. Because the software belongs to browse/server structure, students can access to the server through school website at any time. After the competition, students will be required to finish a report. According to the performance of the simulation competition, the teacher ranks the scores of the course.
4. Teaching materials or references: 

Teaching materials: Wang xinling, Ke ming, Geng xirun: Study Guide Book to ERP Sand Simulation of Enterprise Operation, Electronic Industry Press, December, 2006
References: Wang xinling, Wang gang: A Guide Book to Accounting Information System Experiment (Yongyou Software ERP-U8 8.61), Qinghua University Press, September, 2006
Written by: Jianping Wu
Authorized by: Dongmei Zhao
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