商业银行经营管理学课程教学大纲

Bank Management

一、课程基本情况

课程名称：商业银行经营管理学 
课程编号：11111010

课程总学时：32 讲课 ：32  
课程学分：2

课程分类： 必修  

开课学期： 3春     
开课单位：经济管理学院金融系 

适用专业：金融
所需先修课：货币银行学

课程负责人：臧日宏                                 

二、课程内容简介

该课程是货币银行学专业的专业课，是该专业的核心课程之一。通过该课程的学习，要求学生能够基本了解商业银行经营管理的发展概况，了解银行经营管理的基本内容，掌握银行经营管理的理论与方法，从而提高对银行经营管理的认识，能够用有关的原理对商业银行的经营管理进行具体分析，提高银行经营管理的水平。

该课程主要包括资本金管理、银行资产管理、负债管理、资产负债管理、风险管理、其他业务管理。重点内容有银行资本结构、贷款管理、存款管理、缺口管理、利率敏感性分析、信托与租赁。

在深度上，要求学生能够了解银行经营管理的总体思路，重点掌握各种管理的具体方法及其运用。

This should monetary course specialized key course one of have. Through the studying of this course, require students to find out about the development overview of management and administration of commercial bank basically, understand that the basic content which the bank manages, grasp the theory and method of the management and administration of the bank, thus improve the understanding of management and administration of the bank, can make a concrete analysis of the management and administration of the commercial bank with relevant principles, heighten the level of management and administration of the bank. 

Mainly including capital management, bank assets are managed, management, asset-liabilities management, risk management, other business in debt are managed for this course. Have capital structure, loan management, deposit management, shortfall management, interest rate sensitiveness analysis , trust of banks and lease in key content . 

We require students to understand the overall thinking that the bank manage, grasp the concrete methods of different management and use especially. 

三、教学纲要

第一章 商业银行概述（4学时）

本章介绍商业银行经营管理的共性与个性，银行经营管理与其他企业经营管理的异同点。掌握商业银行的特征与职能。商业银行的经营管理的原则与目标管理。了解银行经营管理理论的演变。认识银行经营管理的重要性。

第2章  资本金管理（6学时）

银行资本的作用。掌握银行资本的构成及其各个部分的不同之处。掌握银行资本需要量的测定方法。掌握银行内源资本和外源资本的筹集及其影响因素。巴塞尔协议的产生及其内容。分析巴塞尔协议对银行经营管理产生的影响。

    第三章  银行负债业务管理（4学时）

银行资金的各种来源及其影响因素。了解银行存款的创新情况。掌握银行资金成本分析的内容与方法。掌握银行存款的组织与管理。


     第四章  银行资产业务管理（4学时）

     银行贷款的种类。掌握银行贷款依据的分析内容。掌握贷款的各种定价方法。掌握问题贷款和贷款损失的处理。分析影响银行证券投资的因素。掌握银行证券投资的各种策略。

第五章  银行其他业务管理 （4学时）


    了解信托的含义、作用和种类。了解经营性租赁、融资租赁、杠杆租赁的内涵。掌握融资租赁的具体操作。了解期权与期货业务的异同。

第六章 商业银行资产负债管理（6学时）

    掌握流动性管理的各种方法。掌握利率变动对不同缺口的银行经营效益的影响。掌握期限管理的内容。掌握利率敏感性分析的方法与内容。能够利用缺口理论分析利率对银行经营管理的影响。

第七章 商业银行风险管理（4学时）

    了解风险的一般含义。掌握风险的衡量方法。了解衡量风险的各种指标。掌握银行风险管理的各种策略。

 课堂讲授与习题相结合，适当安排讨论课和实践课。

四、使用教材
使用教材：

   戴相龙主编《商业银行经济管理》中国金融出版社 1999年

参考教材：

  张金鳌主编《二十一世纪商业银行资产负债管理》 中国金融出版社 2002年
执笔人：臧日宏
审定人：何广文

                                                2009年11月10日修订

Bank Management

1. Basic Information
	Course
	Bank management

	Code
	11111010

	Total Class Hours
	32 (Lectures 32 hours)

	Credits
	2

	Type
	Compulsory

	Semester
	Spring in 3rd year

	School
	School of Economics and Management

	Major
	Finance

	Prior Course
	Monetary Banking

	Tutor
	Rihong Zang


2. Course Brief Introduction

This course is one of the main core courses in Monetary Banking. Through the course studying, students should be aware of the development history of commercial bank management and construct basic ideas of the theories and methodologies. So then students could apply these ideas to the practices and improve the understanding of bank management.
The main contents of this course include capital management, banking asset management, liability management, asset-liabilities management, risk management etc. Some emphasis is put on capital construction, credit management, deposit management, financial gap management, analysis of interest rate sensibility, trust and leasing.
After studying the course, students should understand the main thoughts and master several specific methods and applications of bank management.
3. Course Essentials

Chapter1   Introduction (4 class hours)
Introduce the generalities and characteristics of bank management and compare the different points between management of bank and other entertainments. Understand the function and operating rules of commercial bank. Trace the evolution of the theory and realize the importance of commercial banking.
Chapter 2   Capital Management (6 class hours)
Introduce the function of banking capital and understand the form of capital as well as the differences among the various parts. Master the method of measuring the amount of capital needed and of analyzing the sources of inner capital and external capital. Know the construction of Basel Accord and its effects to bank management.
Chapter 3  Liability Management (4 class hours)
Introduce the sources of banking capital and the creation of banking deposit. Be aware of the contents and analysis tools of banking capital cost and know how to obtain and manage deposit.
Chapter4  Asset Management (4 class hours)
Introduce the types of banking credit. Master the skills of credit demand analysis and credit pricing. Have a general idea of non-performing loans and the deposition of credit loss. Analyze the factors that affect security investment of commercial bank as well as the investment strategy. 
Chapter 5 Other Banking Business Management (4 class hours)
Understand the definition and the function of trust, and the main types as well. Have a glance at operating lease and financial lease, moreover to master the operation of financial leasing. Besides, distinguish the differences between futures and options.
Chapter 6  Asset-Liabilities Management (6 class hours)
Know well about the methods of liquidity management. Understand how to analyze the effects of the changes of interest rate based on positive or negative net gap and conclude the relationship between the interest rate and the bank’s profit.
Chapter 7  Risk Management (4 class hours)
Understand the basic sense of risk and be aware of hoe to measure risk. Understand the popular risk ratios and strategies of risk management.   
All the stuff above is composed of lectures and assignments, class discussions and practice may be arranged.
4. Textbooks
Main Textbook
Commercial Bank Management, Xianglong Dai, China Finance Press, 1999
References
Commercial Bank Asset-Liabilities Management in 21 Century, Jinao Zhang, China Finance Press, 2002
