《供应链管理实训》
一、课程基本情况
课程编号：11140270
课程总学时：  16   （其中上机 16 ）

课程学分：1.0

课程分类：    必修   
开课学期：    春季   
开课单位：经济管理学院 
适用专业：经济管理类各专业
所需先修课：物流与供应链管理
课程负责人：吕建军
二、课程内容简介

供应链管理实训课程是物流与供应链管理课程辅助的实验课程，主要对所学物流与供应链管理课程进行综合运用训练，并对各方面核心技能进行强化训练。本供应链管理实训使学生在理论学习基础上，通过上机实践完成某种物流信息系统的基本功能，从而达到理论与实践相结合，并加强学生动手能力。通过本课程实训，使学生对物流与供应链管理有一个实际的认识，系统消化和巩固所学课程理论知识，并且通过实训为毕业后从事相关管理工作打下基础。
三、各部分教学纲要

课堂讲授部分教学内容要点、基本要求及学时数等 （16学时）

实训一：系统管理（2学时）

内容要点：系统学习系统管理的主要内容与操作方法。账套管理：包括建立帐套、修改账套、引入账套、输出账套、删除或备份账套等。用户及权限管理：包括设置用户、定义用户及设置用户功能权限。
要求：掌握系统管理中设置操作员、建立账套和设置操作员权限的方法，熟悉账套输出和引入的方法。
实训二：基础档案及期初设置（2学时）

内容要点：基础档案及期初设置的目的就是要建立便准的数据管理体系，包括物料编码、供应商编码、客户编码、仓库编码等。 
要求：1、基础档案的设置；2、对各个子系统的参数设置；3、录入各子系统的期初数据。
实训三：采购管理（3学时）

内容要点：运用采购管理系统对普通采购业务、受托代销业务、直运采购业务、退货业务和暂估业务等进行处理，及时进行采购结算。能够与应付款管理系统、总账系统集成使用，以便及时处理采购款项，并对采购业务进行相应的账务处理。
要求：要能够掌握采购业务的处理流程和处理方法，深入了解采购管理系统与供应链系统的其他子系统、ERP系统中的相关子系统之间的紧密联系和数据传递关系，以便正确处理采购业务和与采购相关的其他业务。
实训四：销售管理（3学时）

内容要点：运用销售管理系统对普通销售业务、直运销售业务、分期收款业务、销售零售业务及销售退货业务等进行处理，及时进行各类销售业务处理。能够与应收款管理系统、总账系统集成使用，以便及时处理销售款项，并对销售业务进行相应的账务处理。
要求：通过学习，要能够掌握销售业务的处理流程和处理方法，深入了解销售管理系统与供应链系统的其他子系统、ERP系统中的相关子系统之间的紧密联系和数据传递关系，以便正确处理销售业务和与销售相关的其他业务。
实训五：库存管理（2学时）

内容要点：按仓库业务流程中的仓存单划分，按照入库业务、出库业务、存货调拨、库存调整等单据设置业务流程，并集合仓库货位管理、批次管理、保质期管理、出库跟踪、入库管理和可用量管理等功能，实现完善的企业仓储信息管理。

要求：1、了解库存管理的初始设置；2、从了解各种出入库业务、盘点业务和一些特殊业务等入手，进而了解库存管理与采购管理、销售管理、存货核算模块之间的关系；3、加深对库存管理的认识，了解企业中库存管理中的重要作用，认识ERP系统库存管理的重要作用。

实训六：存货核算（2学时）

内容要点：掌握存货核算的主要功能：存货出入库成本核算、暂估入库业务处理、出入库成本调整、存货跌价准备的处理等。
要求：1、注重了解存货核算的初始设置、暂估成本的录入、单据记账和特殊单据记账、存货期末处理等；2、了解存货核算与其他模块之间的关系。

实训七：期末处理（2学时）

内容要点：通过月末结账、年末结账、年度数据结转等功能，据以结算账目编制财务报告，核算财务状况和资金变动情况，以及企业的供应链管理所需要的各种相关数据报表等。

要求：1、理解月末处理的目的，熟悉月末处理流程；2、掌握月末凭证的生成与查询的方法；3、掌握账表查询的方法。
四、使用教材的名称、主编人、出版社、出版时间及版次及主要参考书名称

教材：

吕建军，侯云先，田雯．供应链管理实训教程，机械工业出版社，2011
主要参考书：

郑荆陵、李俊辉、宋永刚．用友ERP供应链管理实训教程，清华大学出版社，2009
执笔人：吕建军
审定人：

                                    2011 年8 月4 日制定（修订）
Practice Tutorials on Supply Chain Management
1. Basic information

Course code: 11140270
Total teaching hours: _ 16 _, among which______ hours for lectures, ___ hours for experiments, _16_hours for on-line teaching.  
Credits: 1.0
Type of the course: compulsory
Teaching terms: autumn
Owner of the course: College of Economic & Management
Majors applicable: for all majored in Economics & Management
Prerequisites: Lositics and Supply Chain Management
Person in charge of the course: Dr. Jian-Jun LV (Associate Professor)
2. Course description 
Practice Tutorials on Supply Chain Management Course is an experimental program supporting curriculum of Logistics and Supply Chain Management. This course not only mainly trains the integrated practical skills of the Logistics and Supply Chain Management but also gives an accentuation training to all aspects of core skills. The Practice Tutorials on Supply Chain Management enables students to study in the theoretical basis and complete the basic functions of the certain logistics information system by practising on computer, and not only achieves the combination of theory and practice but also strenghens the practical ability of students. After take the course, students will have a better and more actual understanding of logistics and supply chain management, also they will digest and consolidate the theroetical knowledge. Furthermore, they can use what they learnt when doing their future relevant management work.
3. Design of each teaching section

(1) The main contents of each teaching section, basic requirements, and teaching hours
Training 1 System Management (2 teaching hours)

Main contents: Systematically learn main details and operational methods of system management. Account book management: establish, modify, bring in, output, delete or backup the account book. User and authority management: set and define users, set their function authorities.
Requirement: Know well how to set “administrator”, establish account books and set authorities of administrator or users, be familiar with bringing in and outputing the account books.
Training 2 Basic Files and Initial Settings (2 teaching hours)

Main contents: Set basic files and initail statistics in order to establish a convenient and accurate statistics management system, which include: material cording, supplier cording, client cording and warehouse cording.
Requirement: Set basic files, preferences to subsystems, type-in all of subsystems’ initial statistics
Training 3 Purchasing Management (3 teaching hours)

Main contents: Put purchasing management system to ordinary purchasing business, business on consignment, direct transport procurement, goods rejected business, provisional estimate business and make settlement in time. Use AP system and general ledger system to handle procurement money, also do proper accounting treatment to purchasing business.

Requirement: Know well how to handle purchasing business, have a better understanding of what the relationship between purchasing system and other supply chain system, ERP system and notice the statistics’ transitive relation. All these skills are used to handle purchasing business and other relevent business accurately. 

Training 4 Sales Management (3 teaching hours)

Main contents: Put sales management system to ordinary purchasing business, direct transport sales, installment sales, retail business and sales return. Handle all kinds of sales business in time. Use AR system and general ledger system to handle sales money, also do proper accounting treatment to sales business.
Requirement: Know well how to handle sales business, have a better understanding of what the relationship between sales system and other supply chain system, ERP system and notice the statistics’ transitive relation. All this skills are to handle sales business and other relevent business accurately. 

Training 5 Inventory Management (2 teaching hours)

Main contents: Put inventory management system to relevent business, such as: put in storage, Ex-warehouse, allot, adjust ordinary purchasing business, direct transport and assemble warehouse goods allocation management, batch management, quality guarantee period management, ex-warehouse following, warehousing management and available quantity management in order to improve the corporation’s storage information management.
Requirement: Know initial settings of warehouse management. Know well what the relationship between warehousing system and other supply chain system, ERP system and notice the warehouse management’s important.
Training 6 Inventory Accounting (2 teaching hours)

Main contents: Know well of major functions of inventory accounting, such as: cost accounting when goods in-and-ex warehouse, estimate storage business, cost adjustments of in-and-ex warehouse business, inventory falling prices reverses. 

Requirement: Know initial settings of inventory accounting and how to keep accounts to normal and special invoices. Know well what the relationship between inventory accounting module and other supply chain systems.
Training 7 Terminal Management (2 teaching hours)

Main contents: Prepare financial statements and other relevent supply chain report forms by month, year ending closing and carrying over annual financial statistics. 

Requirement: Know why to close accounts and how to do that. Know well how to create and inquire month ending documents and account forms.
(2) The contents and requirements of the sections of experiments and internship: 
4. Teaching materials or references: 

Teaching materials：
Jianjun Lv, Yunxian Hou, Wen Tian. Practical Supply Chain Management. China Machine Press, 2011
References：
Jingling Zheng, Junhui Li, Yonggang Song. UFIDA ERP Supply Chain Management Training Tutorials. Tsinghua University Press, 2009
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