战略管理课程教学大纲
Strategic Management
一、课程基本情况
课程名称：战略管理
课程编号：11130800

课程总学时：32 讲课：32

课程学分：2 

课程分类：必修  

开设学期：3秋
开课单位：经济管理学院  工商管理系
适用专业：工商管理
课程负责人：何有缘
二、课程内容简介：
随着我国社会主义市场经济的不断发展，企业之间的竞争日趋激烈。在这种情况下，企业管理者仅仅懂得工艺流程、产品开发、技术管理、日常的生产与财务管理已经远远不够了，他们还应该懂得如何从全局出发，预测未来经营环境的变化，客观地评价企业自身的各种素质，制定恰当的市场经营方针与策略来提高企业的经营业绩。国内外的统计数据表明，企业的成功，三分靠物质技术，七分靠经营管理。
企业经营战略作为经营管理的核心内容之一，主要让学生了解经营战略的意义，使学生掌握企业外部环境和内部条件的基本分析方法，培养他们用战略眼光看待企业发展进程的能力。本课程的主要内容包括：企业外部环境和内部条件的基本分析思路，企业发展型战略、稳定型战略与紧缩性战略的内涵与实施要点、企业经营战略方案的评价与选择方法、企业经营战略的实施与控制手段等。
As the rapid development of China’s economy, the competition among the enterprises becomes red-hot nowadays. Under this circumstance, it is far from enough that the managers concern only about the industrial flows, product development, technology management and daily production and financial management; on the contrary they should also know how to predict the future changes of managing environment, to evaluate the diatheses of enterprises themselves and to stipulate proper marketing strategies to promote the corporation performance on a long and global view. Both the domestic and foreign statistics illustrate that the successful enterprises depend only 30% on material and technological factors but 70% on management.

The Strategic Management is the core of management, whose mission is to make the student realize the meaning and fundamental analysis of Strategic Management, and foster a strategic insight of enterprise development. The main contents of this course include: the fundamental analysis of enterprise external and internal conditions, the connotation and implement of enterprise development, stabilization and contraction strategies, the evaluation and selection of enterprise strategies, the control and implementation of enterprise strategies, etc.

三、各部分教学纲要
课堂讲授部分教学内容要点、基本要求及学时数等(32学时)�

第1章 企业经营战略概论 （4学时）
企业经营管理与经营战略、企业经营战略的特征、企业制订经营战略的必要性及步骤。重点讲授经营战略在企业经营管理实践中的重要意义、经营战略的基本特征及制订步骤。
第二章  企业外部环境分析 （3学时）
企业外部环境概述、企业微观环境分析、企业宏观环境分析、企业外部环境的预测。重点讲授企业微观与宏观环境的基本分析思路、外部环境的预测手段。
第三章  企业内部条件分析  （3学时）
企业内部条件分析的内容、企业素质分析、企业经营活动分析、企业资源分析。重点讲授企业内部条件分析的基本内容、企业经营战略与资源之间的相互关系。
第四章  企业总体发展战略和竞争战略  （10学时）
企业经营战略的基本类型、企业产品—市场战略、企业联合战略、企业稳定型战略、企业紧缩型战略、采用紧缩型战略时应采取的措施、企业竞争战略。重点讲授企业产品—市场战略的基本内容、稳定型和紧缩型战略的优缺点、采用紧缩型战略时的善后措施以及常用的市场竞争策略。
第五章  企业竞争优势持续   （4学时）
企业核心竞争力的概念、企业核心竞争力的基本特征及其组成要素、企业核心竞争力的培育与管理。重点讲授企业核心竞争力的基本特征及其组成要素、核心竞争力的培育方法。
第六章   企业经营战略方案的评价与选择   （4学时）
企业经营战略方案的评价、战略评价的基本方法、企业经营战略的选择、战略选择应考虑的因素。重点讲授经营战略方案进行评价的重要意义、选择经营战略时常用的决策方法。
第七章   企业经营战略实施与控制   （4学时）
经营战略实施的基本原则、经营战略计划的作用、企业年度经营目标、经营战略实施的控制。重点讲授企业经营战略实施的基本原则、企业年度经营计划的制订方法。
习题作业安排
各章均有若干个习题，要求学生都要及时完成，并交教师批改。教师对学生作业中出现的普遍性问题及时给予辅导、解答。
四、使用教材及参考书� 

教材：《战略管理》，刘冀生编著， 清华大学出版社，2001年;

    参考书1：《战略管理》，金占明编著，清华大学出版社，2000年；
    参考书2：《企业战略管理－－理论与案例》， 杨锡怀等编，高等教育出版社，1999年。
执笔人：何有缘
审定人：侯云先
                                  2009年11月12日修订
Syllabus of Strategic Management
1. Course Overview
Course Title: Strategic Management
Course Code: 11110420
Course Total Hours: 32
Course credits: 2
Course Category: Required 
Open Term: Autumn
Starting units: College of Economics and Management, Department of Business Administration
For specialty: Business Administration
Prerequisite required: None
Course Person in charge: He Youyuan

2. Course Introduction
As the rapid development of China’s economy, the competition among the enterprises becomes red-hot nowadays. Under this circumstance, it is far from enough that the managers concern only about the industrial flows, product development, technology management and daily production and financial management; on the contrary they should also know how to predict the future changes of managing environment, to evaluate the diatheses of enterprises themselves and to stipulate proper marketing strategies to promote the corporation performance on a long and global view. Both the domestic and foreign statistics illustrate that the successful enterprises depend only 30% on material and technological factors but 70% on management.

The Strategic Management is the core of management, whose mission is to make the student realize the meaning and fundamental analysis of Strategic Management, and foster a strategic insight of enterprise development. The main contents of this course include: the fundamental analysis of enterprise external and internal conditions, the connotation and implement of enterprise development, stabilization and contraction strategies, the evaluation and selection of enterprise strategies, the control and implementation of enterprise strategies, etc.
3. The Outline of the teaching
Chapter 1 Overview of Strategic Management (4 hours)
Management and strategic management，characteristics of the strategy，Necessity and steps to develop strategy. Focus on teaching the importance of strategic management，the characteristics of the strategy and the steps
Chapter 2 The external environment analysis (3 hours)
Overview of external environment，micro-environmental analysis，macro-environmental analysis，prediction of the external environment. Focus on teaching the ideas of external environment analysis，how to forecasting the external environment.
Chapter 3 Analysis of internal conditions (3 hours)
   The contents of the internal conditions，analysis of enterprise quality，analysis of operating activities，analysis of enterprise resource. Focus on teaching the contents of the internal conditions，the relationship between the strategy and resources.

Chapter 4 Overall development strategy and competitive strategy (10 hours)
   Basic types of strategies，product - market strategy，joint strategy，stable strategies，tightening strategies，measures to be taken for tightening strategies，competitive strategy. Focus on teaching the contents of product - market strategy，advantages and disadvantages of stable strategies and tightening strategies，remedial measures for tightening strategies，common competitive strategy.
Chapter 5 Sustainable Competitive Advantage (4 hours)
   The concept of core competence，the basic characteristics of core competitiveness and its elements，the nurture and management of core competence. Focus on teaching the characteristics and the elements，the ways of cultivating core competence.
Chapter 6 Strategic program evaluation and selection (4 hours)
   the basic method of evaluating and selecting strategies， the factors considered in selecting strategies. Focus on teaching the importance of evaluating strategies，decision methods of selecting strategies.
Chapter 7 the Implementation and Control of Strategies (4 hours)
   The basic principles of implementing the strategy，the role of the strategic plan，annual business goals，the control of strategy implementation. Focus on teaching the principles，the methods of developing annual business goals.
Exercise Arrangements
 A number of exercises are arranged in each chapter，students must do the exercises in time and submitting to teachers marking. Teachers should give answers to common problems of exercises in time.
4. Teaching materials and reference books
Teaching materials：Strategic Management，edited by Liu Ji-sheng，published by Tsinghua University Press，2001.
Reference books：
1. Strategic Management，edited by Jin Zhan-ming，published by Tsinghua University Press，2000.

2. Strategic Management--Theory and Case，edited by Yang Xi-huai，published by Higher Education Press，1999.
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