Teaching Program of Network Economy

（24 Hours）

Chapter 1 Origin of Network Economy (4 Hours)
1. Conception of Network Economy

2. Feature of Network Economy

3. Discrimination of Network Economy & Traditional economy
4. Base of Network Economy: Knowledge

5. Brace of Network Economy: Industrialization of Hi-tech
Chapter 2 Case Study of Lenovo (4 Hours)

1. Background of Establishing
2. Three Step & Three Development Strategy
3. How to Solve the Financial Crisis of 2008
4. Grasp the Origin of Network Economy in China from the Case of Lenovo
Chapter 3 Base of Network Economics (4 Hours)

1. Structure & Phenomenon of Network
2. Economic Feature of Network
3. Scale Economies & Scope Economies
4. Externalities of Network
Chapter 4 Case Study of Giant Group (4 Hours)

1. Establishing of Giant Group

2. Choice of Expansion Strategy
3. Analysis of External Environment
4. Internal Management of Giant Group
5. The Contradiction between Diversity and Scope Economies\
Chapter 5 Network Economy & E-commerce (4 Hours)

1. Conception of E-commerce
2. Classification of E-commerce

3. Application Model of E-commerce

4. Case Study of IBM
Chapter 6 Network Economy & Innovation (4 Hours)
1. Conception of Innovation
2. Classification of Innovation
3. Relationship of Network Economy & Innovation
4. Case Study of Global Enterprises’ Innovation
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